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THE RACE

That is our mission. How do we drive our
mission forward? By joining forces — with people,
ideas and possibilities.

We are constantly looking at our mission with
fresh eyes. For the Sustainability Report 2023,
we are focussing on the people who work for
Porsche Holding Salzburg.
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LET'S WIN THE RACE - POWERED BY PEOPLE.
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“THE PATH TO CO: NEUTRALITY
IS LIKE A MARATHON. IT TAKES
A CONCRETE GOAL AND THE
PERSEVERANCE TO ACHIEVE IT.”

JOHANN LECHNER, CFO

The urgent need to drive forward the climate
transition is more noticeable than ever before.
It requires speed, endurance and above all -
each and every one of us. We need people who
embrace sustainable mobility concepts and
people who make them possible. Thanks to the
35,755 employees of Porsche Holding Salzburg,
we were able to make progress in 2023 and
take vital steps on the path to ensuring a sus-
tainable future for all.
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WE SET THE PACE FOR ACHIEVING OUR OWN
ENVIRONMENTAL TARGETS OURSELVES. THE FACT
THAT OUR EMPLOYEES GET INVOLVED IN AND
IDENTIFY WITH OUR TARGETS PROVIDES THE FUEL
THAT GETS US THERE.
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WE ARE TACKLING KEY ISSUES FOR THE CLIMATE TRANSITION
OURSELVES AS A GROUP: OUR COMMITMENT RANGES FROM
REDUCING OUR CO, EMISSIONS TO SUSTAINABLE PROCUREMENT
AND RESOURCE- FRIENDLY USE OF IT DEVICES.

Fleet management and car sharing:

The topic of sustainability has long been an issue in
our fleet segment. Our teams support companies with envi-
ronmentally friendly mobility solutions for their employees -
from electrically powered vehicles for their fleet to environ-
mentally friendly car sharing models.

Our experts can also draw on their own experience,
as we are continuously developing our concepts for sustainable
employee mobility. Our internal corporate e-car sharing
scheme for employees at Porsche Holding GmbH Salzburg
(“Porsche Holding”) has been very popular for many years,
with colleagues covering several hundred thousand kilometres
each year in the all-electric vehicles.

Our teams are committed to supporting companies
on their way towards a sustainable future and advising them
on the conversion of their vehicle fleets. The Volkswagen
Group’s wide range of vehicles includes a suitable electric
model for every field of application. And that's not all -

“lwork in the field of sustainability for

various reasons, including to debunk

myths and inspire people to embrace
We are leading the way in charging e.—mobility. This still in.volves alot of

infrastructure with the smart, data-driven energy solutions we pioneering work, butit’s fun.”

have developed for companies through our subsidiary MOON Wolfgang Baumgartner,

POWER. Store and Event Manager

MOONCITY



https://www.youtube.com/watch?v=0PIFWBCS57Y&list=PLEjy5QD1HtdNyWCNlz-zOJbrdBFeIQsBr&index=5

of the CO, emissions were reduced in 2023
compared to the base year 2021

In addition to fleet customers such as Fronius, ARAC GmbH and A1, we have also been
able to convince the Austrian Federal Ministry of the Interior (BMI) of the future potential of
e-mobility and a corresponding partnership, with police in four federal states testing a total of
22 Volkswagen Group electric cars in service since 2023.

In addition to e-cars, we are continuously expanding the sustainable portfolio of our
fleet management with additional components that are fit for the future. As well as to leasing
options for BEVs, we have also been offering bicycles and e-bikes for employees since 2023.
The Federal Minister for Climate Action, Environment, Energy, Mobility, Innovation and Tech-
nology, Leonore Gewessler, presented us with the prestigious Austrian Ecolabel at the beginning
of 2023 for our sharetoo e-car sharing programme. In addition to private customers, we also
manage to reach municipalities, cities, companies, housing developers and public institutions
with this service. We are already offering an innovative concept for the company fleets of tomor-
row through our cost-effective corporate car sharing service.

y 4

From charging stations to electric cars -
we cover the entire portfolio.
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Travelling

Porsche Holding has set itself ambitious emissions targets. We realise that we can only
achieve them by working together. Our employees bring our strategy to life, drive it forward and
play their part in ensuring that we win the race. That's why we involve all employees when devel-
oping our targets as well as in our measures and progress using various formats. A wide range of
initiatives and measures at the locations provide evidence of this success.

The energy competence team is responsible primarily for coordinating the
energy teams, monitoring and reporting key energy figures and checking the plausibility of actions
and measures. The energy teams meet at least three times per year and usually consist of a ser-
vice manager, workshop manager, parts service manager, sales manager and in-house technician.
They raise awareness among their colleagues of energy-saving behaviour, carry out regular
location tours to identify energy-saving potential and are responsible for monitoring the locations
when it comes to energy-related changes. They are also involved in internal and external
energy audits.




With the active support of
employees and their families,
the Ruta Azul initiative in
Chile has already achieved
remarkable impacts.

We are supporting the Ruta Azul initiative in Chile, which includes
landscape maintenance, textile recycling, technology recycling and sus-
tainability training in schools as part of its programme. Among other mea-
sures, the initiative launched by Volkswagen Trucks has collected a total
of 496 tonnes of cardboard and 166 tonnes of plastic since 2019, and is
implementing various sustainability initiatives locally at Porsche Holding.

The Salzburg Parts Distribution Centre (TVZ) also underwent
changesrelating to sustainability in 2023: we expanded the photovoltaic
system (PV) on the roof by 300 kilowatt peak (kWp) to a total of 627 kWp,
covering almost a quarter of the electricity requirements. Our planis to
expand the capacity in the current year to just under 1,000 kWp.
Wherever possible, we use reusable containers at the Parts Distribu-
tion Centre (TVZ) for the delivery of spare parts. If additional packag-
ing is required, we use cardboard packaging with a recycled content of
up to 80 per cent and have been using plastic bags made from 100 per
cent recycled material since 2023.

Our Sustainability Task Force in Singapore ran a variety of cam-
paigns to raise awareness of sustainability issues in the reporting year,
encouraging employees to donate clothes, electronics, kitchen appli-
ances and cuddly toys, and give them a second life. The task force pres-
ents sustainable practices to the team via a specially created screensaver
and held a competition for upcycling Christmas decorations in December.
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Green IT: new teams for tackling
an importantissue
We have also focused on the topic of “Green IT” whenit comes
to minimising our CO, emissions. Porsche Informatik is consistently driv-
ing this area forward within the Group across all focus fields. We devel-
oped a targeted strategy and identified initial measures on that basis in
the reporting year. The strategy focuses on potential and optimisation
' measures in all areas - from devices, digital workstations and infrastruc-
With our “User & Device Support”, we ture to software solutions. The broad-based approach means that
offer repair options for IT devices. numerous colleagues from different areas are involved and can share and

expand their knowledge together.

We also intend to make targeted use of the high potential of
digitalization as a company to reduce CO, emissions. The use of sus-
tainable cloud solutions or our own software for the digitalization, man-
agement and archiving of documents are just some of the numerous
usage examples. Life cycles for hardware is another crucial lever. The
“User & Device Support” team in Austria therefore provides arepair ser-
vice for the purposes of extending hardware service life. The team also
takes care of the sustainable recycling of used devices and IT assets. A
cooperation partnership collects old appliances and refurbishes them.
We resell the appliances or donate them to schools and charitable
organisations wherever possible.

of our employees in procurement
were trained in 2023




Green procurement:

Procurement is also an area that has a significant impact on the envi-
ronment at Porsche Holding: in addition to the direct impact of the goods and
services purchased, the topic is also useful in acting as a catalyst and amplifier
when it comes to raising awareness among employees. That's why, when it
comes to procurement processes, we attach greatimportance to ensuring that
all colleagues at all levels understand our shared values.

In addition to engaging with our suppliers and consistently advancing
our existing measures for sustainable supply chains and procurement activities,
we also organised numerous training sessions in 2023. The goal of this was to
ensure that all employees in the Group Procurement Network had received
training on sustainable procurement by the end of the year. We also organised
a total cost of ownership training course specific to the procurement process,
which we are also offering to employees workingin relevant areas in the current
year. These training courses enable us to ensure that our decisions to award
contracts are made on a holistic basis, for example by also taking CO, emissions
into account in a monetised form. We also rely on extensive knowledge beyond
the procurement departments and therefore provide all employees with a
checklist for sustainable procurement as well as various guidelines and in-depth
information.
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MORE DIGITAL, MORE SUSTAINABLE,
MULTIMODAL: THE MOBILITY SECTOR

IS CURRENTLY REINVENTING ITSELF
INORDER TO BE FIT FOR THE FUTURE.
THIS ALSO REQUIRES COMPLETELY NEW
SKILLS AND JOB PROFILES. WE TRAIN,
EDUCATE AND PROMOTE THE COURAGE
TO CHANGE.

FURTHER
INFORMATION



100% committed to people
and society
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WE RESPOND TO NEW BUSINESS MODELS AND WORKING
METHODS WITH TARGETED SKILLS MANAGEMENT THAT
QUALIFIES OUR EMPLOYEES AND OPENS UP SUSTAINABLE

DEVELOPMENT PATHS FOR THEM.

Workforce transformation:

We have linked our comprehensive LIFE@Porsche personnel
strategy with the sustainability strategy through our Workforce Trans-
formation focus field. This has allowed us to focus on developing our
employees and promoting diversity.

Digitalization and the switch to electric drives play an important
role in this development. The transformation with changes to repair and
maintenance tasks and expanded service offerings requires new skills
from our employees, as does the “digital dealer”. We focus on further
training as part of our modern work culture. Among other things, this
training specifically links the areas of IT and management in order to
equip our employees with the tools they need to work with new technol-
ogies and processes.

Other examples of our wide range of
programmes for new skills include further training within retail, special
programmes for young IT talent, finance courses, excellent management
programmes and our international trainee programme, which focuses on
young talent.

O

of managers in senior management
should be of international origin by 2030



Diversity as a

As a leading employer in our industry, we are com-
mitted to a diverse and inclusive working environment in which
talented people of all ages and genders can make the best
contribution possible, regardless of their origin or cultural
background. We continued to work on this at various levels in
the reporting year. Among other things, we have introduced
aninternational network for women in management positions.
“Female Link x PHS" is an international platform for discussion,
mutual support and development for female managers and
aspiring managers. We promote a healthy work/life balance
through programmes such as the company childcare facility in
Salzburg, which was expanded in 2023.

As part of a pilot project, we have hired an
employee in the IT department who is on the neurodi-
vergent spectrum and is distinguished for his outstand-
ing analytical skills. We are planning to hire more
employees on the neurodivergent spectrumin the cur-
rent year in collaboration with the experts at Amazing
15. Along with sustainable development for internal
executives, our strategic succession planning and
potential analysis has also had a strategic focus on
increasing diversity in management.

Health and safety

As aresponsible employer, we minimise accidents,
illnesses and hazards as far as possible and take measures to
protect health and safety at work. Occupational safety mea-
sures focus on training, careful risk analyses and a comprehen-
sive prevention programme at all locations. We offer the major-
ity of training courses via digital platforms. We identify
potential risk factors through regular site inspections and ini-
tiate targeted improvement measures. Continuous evaluation
and improvement of our safety practices are key components
in our efforts to promote a culture of safety and a conscious
approach to occupational risks.
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In addition to implementing structural measures, we also focus
on awide range of activities aimed at promoting health. Special initiatives
such as the Health Days, workshops and training sessions on dealing with
mental stress or physiotherapy programmes promote the health and
well-being of our employees at our locations worldwide and thereby con-

tribute towards our positive working atmosphere.

Towards the digital dealer

016

In the reporting year, we continued our focus on sim-
plifying processes for customers and on data protection as
part of the process of responsible digitalization of our ser-
vices at the dealerships. Employees at Porsche Informatik in
particular have been working on numerous projects that, for
example, simplify contract processing so that we can continue
to offer our customers the best service in the future. As a
result, customers in selected markets can already sign their
contracts digitally, saving valuable time and effort.

We attach greatimportance to protecting the sen-
sitive data of our customers and employees, particularly
considering these types of innovations. This is an aspect
that contributes towards the important role played by infor-
mation security at Porsche Holding. Our mission here is
clear: we ensure the prevention and detection of potential
cyberattacks and make sure that these receive the appro-
priate response. This only works if all employees put this
approach into practice on a day-to-day basis - they are crucial
to our information security as the first line of defence in the
event of attacks on our systems and data. This is why we raise
awareness among our colleagues and train them on using dig-
ital systems securely. At the same time, our IT and specialist
departments work closely together to secure all processes and
develop security protocols in the event of an IT failure or
ransomware attack.

y 4

The vehicle can be dropped off or picked
up in a flash at any time of day or night at the
digital reception of the PIA Fastlane.



Digitalization:

Increasing digitalization is posing new chal-
lenges for every company. But more than anything, we
see this development as an opportunity for sustainable
change. This not only applies to the services we offer
our customers, but also to us as a company with 35,755
employees at 527 locations in 29 countries. Digitaliza-
tion allows for new forms of collaboration and givesrise
to structures and processes that enable us to react
quickly to changes in our industry.

That is why successive optimisation of our
processes is also a key component in our digitalization
measures: our locations all around the world use various
digital solutions that facilitate communication and col-
laboration between departments and optimise the pro-
cesses for managing important documents. We take

care of these topics from development and require- Someth.lng. that would help reduFe
ments management to product management, ensuring CO, emissions and promote social contact.

that we leverage the potential provided by the oppor- We have received several awards for this.”

“We came up with the idea for the “Drive
together” app at the Apprentice
Hackathon 2023. We wanted to develop

tunities for digitalization of our processes throughout Katharina Wallner and

the company today and in the future. Stefan Tabernig, Apprentices
Porsche Bank

FIT FOR THE FUTURE: WE ARE TRAINING
HIGH-VOLTAGE TECHNICIANS

IF OUR INDUSTRY

y 7/ /7 4
V4 QUALIFICATIONS IN THE HIGH-VOLTAGE SECTOR

y /7 4
V4 OUR EMPLOYEES CAN ACQUIRE SPECIALISED KNOWLEDGE

y / / 4



https://www.youtube.com/watch?v=hPt-TJQG6GY&list=PLEjy5QD1HtdNyWCNlz-zOJbrdBFeIQsBr&index=4
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CLEAR COMMUNICATION IS EVERYTHING WHEN IT
COMES TO SHARING CORPORATE VALUES AND
PUTTING THEM INTO PRACTICE. FORUS, IT STARTS
AT THE JOB INTERVIEW AND REACHES OUR




100% committed to
people and society
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PEOPLE MAKE THE DIFFERENCE WHEN IT COMES
TO SUSTAINABILITY AND OUR CORPORATE
CULTURE. WE SUPPORT PEOPLE WITH THE TOOLS
THEY NEED TO LIVE BY OUR VALUES AND ACT
SUSTAINABLY.

We provide a

Our Code of Conduct is a central pillar for good compliance. It
is equally important and binding for all employees across all brands, hier-
archy levels, departments and locations. As the centrepiece of our
value-driven actions, it seamlessly combines integrity and compliance
issues.

Its content reflects the rules and values by which we act and serves asan
ethical compass for managing the complexity of our employees’ profes-
sional landscape.

In the reporting year, we drew up a nhew Code of Conduct,
which has been applicable throughout the company since 1January 2024.
We see all of our employees as having a key role in implementing this. For
this reason, selected employees from our company are providing testi-
monials for an international communication campaign and acting as the
faces of the new Code of Conduct.




All major investments are scrutinised by an invest-
ment committee. We also support this committee in our com-
mon goal of channelling our financial flows towards sustainable
development. We tested a new procedure in a pilot phase
during the reporting yearin order to be able to assess the con-
sequences of investments with regard to sustainability aspects.

Fol-
lowing the evaluation of the pilot phase, this ESG statement
has already been permanently integrated into our processes
in the current year.

of the workforce completed
Code of Conduct training in 2023

We also pursue our strategic sustainability
ideas and the approach of working with as many peo-
ple as possible on our sustainability targets when
dealing with our business partnerships. In this context,
we implemented the necessary measures at policy level
across the entire company at the beginning of 2023.
These include the integration of our Code of Conduct
for business partners in all orders, the formalisation of
the CSR rating process and the systematic handling of
grievances in the supply chains through the provision
of whistleblower channels and structured processing
for these (the “supply chain grievance mechanism”).

e — ___________________ _02 1
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values together

The only true values are those that we putinto prac-
tice. This belief determines our strong commitment to com-
municating our values in our day-to-day work. In the reporting
year, we continued to use a variety of channels to ensure that
all employees are familiar with our values, can put them into
practice in the workplace and can share them in their environ-

ment.
“Marketing plays a major role in the trans-
formation, notin the sense of advertising, but
in the sense of education. Events like the Our princi-
“Wiener Elektrotage” are important because ples of remaining grounded and professional emphasise the
you get expert advice, fun entertainment focus on our business, with our customers at the centre. An
and sustainable cuisine.” open and pragmatic approach is just as much a part of this as
awillingness to solve problems together. Last but not least, we
Andreas Martin, are also committed to integrity and compliance. We emphasise
Managing Director Porsche our responsibility by complying with laws, internal rules and
Media & Creative ethical principles. By integrity, we mean honesty, transparency

and ethical principles in all our actions. Integrity is non-nego-
tiable as a value. This applies to our managers and to all other
employees at Porsche Holding because we firmly believe that
integrity and compliance form the basis for long-term rela-
tionships and our company’s success.

is the average integrity awareness
of the workforce in 2023


https://www.youtube.com/watch?v=-uCgNts9yfE&list=PLEjy5QD1HtdNyWCNlz-zOJbrdBFeIQsBr&index=2

We actively communicate our values during the
application process to ensure that new colleagues agree with

Entrepreneurship & them. We give new employees an overview of our corporate
responsibility values at our Welcome Days. We ensure that these values
become fully integrated through e-learning sessions and other

Appreciation & channels. As part of our annual Management Performance

togetherness

Evaluation (MPE), we reinforce our value-driven corporate
culture and incorporate key aspects of our values into the
feedback. Our development programmes also focus on
respectful interaction and integrity, relying on mutual
exchanges and learning from one another. We use our person-
nel development programmes to make corporate values tan-
gible through interaction irrespective of whether those taking
— part are apprentices or managers.

ADVANCING SUSTAINABILITY TOGETHER

ENSURING THAT TOPICS BECOME TANGIBLE FOR OUR EMPLOYEES in the community is an
important part of successful communication for us. We continued this tried-and-tested practice
in 2023 with numerous events on the topic of sustainability. For example, we organised ProjectiHour
for the third time on Earth Day. This included an awareness week with a multi-channel campaign
as well as a voluntary one-hour workshop for all employees. We informed employeesin 29 countries
about what they can do to reduce their carbon footprint at work and jointly developed tangible
ideas for eachindividual to get involved in up to 35,000 working hours spent on climate protection.
v/ 7/ 4
' We presented our sustainability report and numerous activities putting sustainability into practice
at two online events IN AUSTRIA IN JULY with a total of 1,500 participants. Sustainability experts
from 14 subsidiaries came together at the Porschehof headquarters in Salzburg for an in-depth
exchange of experiences as part of Porsche Bank’s international sustainability conference in
November. We invited representatives from each location in Spain to our sustainability breakfast
in Barcelona to develop measures jointly for more sustainable working. Direct involvement raises
awareness on the topic among these people in the long term and turns them into ambassadors

within their teams.

y /7 4

' OURLOCATIONS INPORTUGAL continued their successful environmental training programmes

for all employeesin workshops and officesin the reporting year. The agendaincluded environmen-
tal practices in waste management for automotive workshops as well as environmental policy and
best practice. The aim of the training courses is to expand knowledge of waste types and proper
waste separation, environmental policy and Porsche Holding's strategy.

-/ 7/ 4
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AW From left to right: Johann Lechner, Dr Hans Peter Schutzinger, Rainer Schroll




DEAR EMPLOYEES,
DEAR CUSTOMERS, DEAR PARTNERS
AND OTHER READERS,

One year ago, we documented our commitment to sustainability in a sustainability report
for the first time. Our motto: “Let’s win the race”. This motto still applies to us, because obviously
the race is not yet won. To achieve this big goal, we need speed as well as endurance. And we
need people who embrace sustainable mobility concepts and people who make them possible.

We are therefore placing people and their
drive at the centre of our current sustainability report - “Sustainability powered by people”. On
behalf of their colleagues, Porsche Holding employees report on exciting sustainable projects
in their everyday lives in our current sustainability report and also in short clips on our website
and on social media.

Thanks to our dedicated, strong team, we were able to make further progress in 2023
and set the course for sustainable mobility for everyone.

In a rapidly changing environment with many challenges, Porsche Holding continued to
systematically develop its strategy in the 2023 reporting year. We launched a stakeholder survey
in November 2022 and completed our materiality analysis in spring 2023 with an examination of
the economic, environmental and social impact. The requirements of the new EU Sustainability
Directive were already incorporated here. This resulted in updates and adjustments to the focus
fields of our sustainability strategy. Porsche Holding had defined five focus fields in the area of
climate and environmental action for achieving its overarching goals of the sustainability strat-
egy. In the reporting year, two more were added, relating to the “Social” and “Governance” pillars
of sustainability. In the “Workforce Transformation” focus field, we are taking a comprehensive
approach to changing tasks and new framework conditions, focussing on further training and
creating new apprenticeships. In the “Governance” focus field, we use strong and clear structures
to ensure that the company fulfils its responsibility to the environment and society, for example
through compliance and integrity.

“We guarantee a

by expanding

our existing strategy to include
focus fields in the areas of

“"Social” and “Governance

JOHANN LECHNER, CFO
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°
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Green IT is anchored in all focus fields and supports the
achievement of the following goals: reduce CO, emissions by
30%, increase the share of BEVs sold to at least 50% and
increase the percentage of women in management to 20%. We
know that sustainability, environmental protection and diversity
are only going to become more important for the company’s
long-term success moving forward into the future. We have
recognised the importance and urgency of reducing our emis-
sions by raising the CO, target to -42% after the end of the
reporting period in spring 2024.

As Europe’s most successful automotive retail com-
pany, we see our greatest leverage for reducing the ecological
footprint in the retail sector. On the product side, we as a sales
organisation are making a significant contribution to driving
e-mobility forward. There is no other technology that can help
achieve the challenging climate targets for mobility more
quickly in the coming years. E-mobility is the best solution for
sustainable individual mobility. Porsche Holding therefore aims
to achieve its target of a 50% share of electric cars in its core
markets by the end of the decade. With that, Porsche Holding

is also supporting Volkswagen AG’s “New Auto” strategy.

“Sustainability affects

- from green procurement
and financial services to
human resources.”

DR HANS PETER SCHUTZINGER, CEO




“In the of
our plays a central
role for sustainable energy
and CO, reduction.”

RAINER SCHROLL

On the retail side, we are also committed to driving forward the transition to a digital
dealer. Customers do not have to visit the local dealership for all steps in the purchasing process,
thus saving on travel and reducing emissions. Retail is also where the majority of energy con-
sumption takes place in our day-to-day business, which means that we, in the retail sector, can
make the biggest contribution to achieving the goal of reducing energy consumption. Through
the use of PV systems, we will further expand the use of green electricity generated in-house
and additionally reduce emissions.

We consider ourselves well positioned to meet challenges of the market. Even if the ramp-up
of e-mobility is currently slower than expected, we are keeping our ambitious goals. We want to
furtherincrease sales of electric models and continue to expand the charging infrastructure. We also
see great opportunities in digitalization, which lets us future-proof the company through innovative
solutions. Porsche Holding works closely with vehicle manufacturers in this regard. Our goal is to
offer unique and innovative driver experiences by seamlessly integrating software, services and
vehicles. Climate change can only be stopped if we make sustainable innovations accessible and
usable for all. We are working on this. Every day. And every one of us.

We are pleased that convincing them about the importance of sus-
tainability has never been necessary, as everyone is aware of its significance and willingly engages
in it. We recognise that this is not something to be taken for granted. With this in mind, we look
forward to more good ideas and continued fruitful cooperation.

Dr Hans Peter Schiitzinger Rainer Schroll Johann Lechner
Speaker of the Porsche Holding CFO
Management Board
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T TO SUSTAINABILITY is essential for the long-
2ss of Porsche Holding. As the most successful automotive
pany in Europe, the company has the power to propel
bility forward and take mobility into the future.
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As the most successful automotive distribution com-
pany in Europe, Salzburg-based Porsche Holding GmbH
(referred to below as Porsche Holding) has been a subsidiary
of Volkswagen AG since 2011.

Ferdinand Porsche’s two children, Louise Piéch and Ferry
Porsche, founded the company in 1947. Today Porsche Holding
represents the brands of Volkswagen AG in wholesale and retail
operations as well as in the after-sales and servicing business.
The company also covers the entire spectrum of automotive
retail with spare parts distribution, a full range of vehicle financ-
ing services and in-house IT systems development.

Porsche Holding contributes its decades of exper-
tise in the automotive trade to the global sales activities of
Volkswagen AG. At the end of 2023, the company employed a
workforce of around 35,755 employees. In the reporting year,
Porsche Holding sold 747,700 new cars and 212,400 used vehi-
cles and generated revenue of 29.4 billion euros.

Porsche Holding has wholesale and/or retail operations
in a total of 29 countries and has 527 retail locations around
the world.

COMPANY
STRUCTURE

Business divisions
of Porsche Holding

Porsche Holding sells the brands under the
umbrella of Volkswagen AG as a wholesaler and
retail distributor. The company is divided into four
business divisions — wholesale, retail, financial ser-
vices and IT systems. All the business divisions
share the same vision and values. The business
divisions complement each other with their differ-
ent areas of responsibility and together cover the
entire value chain in automotive retail.

PORSCHE HOLDING AND ITS BUSINESS DIVISIONS I GRI2-6

Volkswagen AG
Wholesale Retail Financial services | |IT systems
78 D
@ @ ® S vV At 7> PORSCHE (@ MOON
Neaage SKODA SEAT cuPRAE Audi Auto.
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SUSTAINABILITY
POWERED BY PEOPLE

Within the wholesale business division, Porsche Holding
imports and distributes the Volkswagen Group brands in
Austria, large parts of South-Eastern Europe (CEE), Portugal,
Colombia, Chile, Malaysia and Singapore. It is also involved in
after-sales (service) and spare parts distribution. The whole-
sale division sells vehicles to the retail operations and also dis-

tributes original spare parts and accessories through Porsche group in Austria’s motor vehicle industry. Its focusis

Konstruktionen GmbH & Co KG. There is also a heavy focus on onselling cars and providing the related after-sales

building up new business areas related to e-mobility and digi- and repair services.

talization within the business division. The financial services business division offers
The retail division represents the Volkswagen AG brands a full range of services, with Porsche Bank AG pro-

at 527 locations across Europe, Asia and South America. With viding everything from leasing and lending to insur-

42 car dealerships, Porsche Inter Auto is by far the largest retail ance and maintenance for the Group brands. The

company has been the market leader for vehicle

THE VALUE CHAIN I GRI2-6
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7 spare parts,

. distribution,
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1 INDEPENDENT demand)
RETAIL

FINANCIAL SERVICES VIA PORSCHE BANK"
(financing, insurance, shared mobility)

IT SERVICES VIA PORSCHE INFORMATIK '

/ SUPPORTING FUNCTIONS
(logistics, procurement, real estate, etc.)

1) Porsche Holding is not equally represented in all countries with all four business divisions
(wholesale, retail, financial services, IT services). There were no significant changes
compared to the previous year.
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leasing and insurance in Austria for over 50 years. Porsche
Bank AG offers its services to support vehicle sales in most of
the markets in which Porsche Holding has wholesale or retail
operations, mainly in Austria and Eastern Europe but also in
Chile and Colombia. The financial services division includes
Volkswagen Versicherungsdienst (VVD) GmbH and ARAC
GmbH alongside the bank. VVD offers a wide range of vehicle
insurance services, while ARAC is responsible for the rental car
brand Europcar Austria.

Within the IT systems business division, Porsche Infor-
matik develops and operates IT systems for the international
Porsche Holding organisation and for the parent company,
Volkswagen AG. It covers all accompanying consulting, rollout
and support services. Porsche Informatik combines decades of
experience in the IT and car retail sectors with a holistic vision
for the digital transformation of the motor vehicle industry. The
business division builds oninnovative technologiesin the areas
of software development, cloud and big data, driving the dig-
italization of automotive retail with 180 solutions in 34 coun-
tries on four continents as it stands. The modular structure of
the custom applications gives a clear market advantage to the
dealerships, importers and financial service providers that use
them.

With locations in Salzburg, Vienna and Hagenberg (lab:ha-
genberg), the company is one of the largest software providers
in Austria. Porsche Informatik also operates two development
hubs in Romania - in lasi and Bucharest - and has branches
in Paris (POI France), Verona (Digilab Italia) and Ljubljana
(DASOF).

1 GRI 2-1; GRI 2-2; GRI 2-6

years Porsche Bank AG has been
the market leader in the areas

-------------- ] of vehicle leasing and insurance
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DISTRIBUTION OF WHOLESALE AND
RETAIL LOCATIONS WORLDWIDE I GRI2-6

. Wholesale and retail businesses

Retail only

i Wholesale only

- Retail locations
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“PORSCHE HOLDING HAS GREAT
LEVERAGE FORSUSTAINAEBLE
DEVELOPMENT, AND WE CAN MAKE
A BIG DIFFERENCE IN RETAIL IN
PARTICULAR.”

RAINER SCHROLL - PORSCHE HOLDING BOARD MEMBER

PORSCHE HOLDING'S

MANAGEM ENT positions since 1989, he joined the Management
Board in 2002. He has extensive experience in the
automotive sector, with a focus on financial ser-
At management level in Porsche Holding, the Manage- vices, sales and brand development. Before tak-
ment Board and Supervisory Board have a constructive working ing over as CEO in 2017, he was the Board Member
relationship built on mutual trust. responsible for finance, financial services and the
multi-brand operations of the PGA Group in France,

Management Board the Netherlands, Belgium and Poland.

The retail business division of Porsche
The Porsche Holding Management Board is made up of Holding is headed up by Rainer Schroll. Before
the CEO of Porsche Holding, the head of the retail business joining the Management Board in 2013, he worked

division and the CFO. in various management positions in the IT, finan-
Dr Hans Peter Schiitzinger is the CEO of Porsche cial services and wholesale business divisions at
Holding. Having worked at the company in various leadership Porsche Holding.

THE MANAGEMENT BOARD

Dr Hans Peter Schiitzinger | |Rainer Schroll Johann Lechner
CEO CFO

038




Supervisory Board

At the end of the reporting year, the Super-

visory Board of Porsche Holding had 17 mem-

Johann Lechner is the CFO of Porsche Holding, hav- bers (eleven male and six female), including six

ing joined the Management Board in 2021. He is responsible employee representatives. Members of the Super-
for finances and IT systems. Johann Lechner has worked for visory Board are elected by the annual general
Porsche Holding since 2002. He played an instrumental role in meeting. The Chairman of the Supervisory Board

developing the finance function at the company, with a special is Hans Dieter Potsch. Dr Arno Antlitz is the Deputy
focus onintegration into Volkswagen AG. As a strong supporter Chairman.

of sustainability in the automotive industry, Johann Lechner has The Supervisory Board is responsible for
been - and indeed still is — heavily involved in a range of initia- making key strategic decisions, monitoring the
tives designed to reduce the company’s impact on the envi- Porsche Holding Management Board and advising
ronment and prioritise sustainability. He is also responsible for onaspects of Porsche Holding’s strategy and long-
the company’s commitment to sustainability. term development.

I GRI2-9a/b; GRI 2-12a/c; GRI 405-1a-i

THE SUPERVISORY BOARD

Dipl. Wirtsch.-Ing. Hans Dieter Potsch (Chairman)

Dr Arno Antlitz (Deputy Chairman) avavay |
_ Dr Wolfgang Porsche _ Dr Hans Michel Piéch _ Peter Daniell Porsche

_ Hildegard Wortmann _ Sophie Piéch _Imelda Labbé

_ Ferdinand Rudolf Porsche _ Dr Ferdinand Oliver Porsche _ Daniela Cavallo

Employee representation

_Johannes Hack _ Gerhard Redolf _ Stephan Thuswaldner
_ Andrea Prantler _ Christine Schweinzger _ Christian Vogl y-/7 /7 A
— I
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AND
MANAGE-

EN

STRATEGY is a key component of the
y. Sustainability is managed through central
e measures are implemented in line with local

the 29 countries and at the 527 retail locations
all other business locations.
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INFLUENCED BY
MEGATRENDS

Current economic, social and environmental chal-
lenges in the world, combined with technological upheav-
als, are giving rise to a raft of global risks. These include
delays in mitigating and adapting to climate change, nat-
ural disasters and extreme weather events, biodiversity
loss and ecosystem collapse. With 2024 being declared an
El Nifio year, the World Economic Forum revealed extreme
weather as the risk most likely to present a material crisis
in its Global Risks Perception Survey 2024.

Porsche Holding is keeping this in its sight along with trends
on the energy markets and their effects on the volume of
greenhouse gas emissions.

The increasing legal requirements
for supply chains are significant in this respect. Porsche Holding
regards respect for human rights along the entire supply chain
as part of its corporate social responsibility.

Porsche Holding
purchases vehicles from manufacturing companies, which
means that changes at vehicle manufacturers - such as new
developments in e-mobility — also have an impact on its own
business.

The impact of climate change on people’s health and
lifestyle and the changes in consumer behaviour brought
about by the social pressure to buy eco-friendly and sustain-
able products also have a knock-on effect on the company.
Health is one important factor defining the lifestyle of many
people today, making preventive health care a key concern
in companies. Porsche Holding is responding to this trend by
creating a modern working environment and taking targeted
measures relating to health and safety in the workplace. Exam-
ples of these measures are listed in the chapter “Health and
safety in the workplace”

Porsche Holding is responding to the technol-
ogy-driven changes to roles and responsibilities in workshops

by offering training opportunities and appren-
ticeships in specialist areas such as high-voltage
technology and IT. When positioning itself as an
employer, the company takes into account the
fact that young people in particular are drawn to
employers that demonstrate a clear sustainability
strategy and take corresponding action.

. Porsche Holding takes
an active approach to social megatrends by mon-
itoring them constantly and responding quickly to
related issues, their impact on the company and
potential actions.



The company is well aware that megatrends cause new
competitors to emerge and drive major change within the auto-
motive industry. With that in mind, Porsche Holding is continu-
ously developing its strategy and adapting its sales strategy and
customer communications to changing mobility needs. Sus-

__________________ tainable mobility, the sharing economy, environmental com- Porsche Holdingis also supporting Volkswagen
-------------- patibility and autonomous driving are some of the key focus AG's “New Auto” strategy, which aims to system-
fields. Porsche believes that digitalization will open up promis- atically drive forward the transition from vehicles
ing opportunities to future-proof the company through inno- with aninternal combustion engine to battery-pow-
vative solutions. ered electric vehicles, with a focus on autonomous

driving and environmental, social and governance
(ESG) aspects being taken into account in corpo-
rate governance.

STRATEGIC DEVELOPMENT

Driver of change

—————
- -

Business

Cross-divisional
,/ — organisation, .
,/ People 3 mobility from .
/ Individual mobility  5ne single source '
1 \

Y Strategic fields of action
L DE PP evolve 2030

. Technology Responsibility ,
. Innovative new Sustainability ’
‘. business models & diversity

N
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Porsche Holding is achieving increasing success on its mis-
sion to sell battery-powered electric vehicles (BEVs) in place of
vehicles with an internal combustion engine (ICE) with a view to
reducing greenhouse gas emissions. The company is prioritis-
ing collaborations with brand partners so it can develop a wide
range of sustainable models that are fit for the future. Confi-
dent that software is set to increasingly drive sales, Porsche
Holding is also working closely with automotive manufacturers
to develop innovative technologies. Porsche Holding is working
towards its goal to offer its customers unique and innovative
driver experiences by seamlessly integrating software, services
and vehicles. This future-focused strategy is laying the founda-
tions for long-term success in an ever-changing industry.

SUSTAINABILITY IN FURTHER
ACTION INFORMATION

For example, the EV
charging infrastructure is still inadequate and
progress is not being made at the required pace.
Equally, the shifts in the prices of electricity and oil
are reducing the financial benefits of using BEVs.
This is being reflected in a drop in demand. Fur-
thermore EV incentive schemes, which have had a
positive impact on consumer behaviour, are com-
ing to an end in many countries. More and more
Chinese brand competitors are entering the global
market and increasing the competitive pressure for
manufacturers.

THE AUTOMOTIVE INDUSTRY IN A STATE OF TRANSITION

Turnover
Internal combustion
vehicles

Turnover
Battery-powered electric
vehicles

Software
driven sales

_ Symbolic representation




“EVOLVE 2030"
CORPORATE STRATEGY

Porsche Holding's “evolve 2030" strategy sets out the
framework for business activities and provides a road map for
the company’s vision of shaping mobility for a brighter future.

Porsche Holding strives to play a proactive part
in the transition and assume a leading position in the new world
of mobility alongside Volkswagen AG. The new VW “regener-
ate+” sustainability strategy will be integrated in 2024 as part
of this, requiring a number of adjustments and modifications
to Porsche Holding’s existing strategy.

The insights gained from this positioning
and the experience gathered over the decades in automotive
retail make the company ideally placed to keep on developing
customer-focused solutions. This business approach allows the
company to involve all stakeholders and boost the collective
awareness of the future of mobility.

The main factors influencing Porsche Holding’s business
activities are new mobility needs, climate protection, diversity,
e-mobility and digitalization. These factors provide the basis
for developing the four strategic areas - individual mobility,
innovative new business models, one organisation, and sustain-
ability and diversity. Porsche Holding does what it does best
when implementing the strategy. This includes putting the cus-
tomer first and working towards the strategic goals with entre-
preneurial spirit on every level.

Individual mobility

Porsche Holding is aiming to expand its mobil-
ity portfolio by 2030. The company already offers
its customers bespoke solutions, including finan-
cial services for new and used cars, fleet options
for business customers and new forms of mobility
such as car sharing.

Innovative new business models
Porsche Holding values innovation as a way
of actively shaping the transition within the auto-
motive industry. The subsidiary MOON POWER
and Porsche Holding InnoVentures
are two positive examples of this in action. This
approach allows Porsche Holding to reinforce its
innovation efforts internally, while pursuing new
ventures externally.

One organisation

Porsche Holding provides its customers with a
range of mobility solutions from a single source. For
that reason, the company maintains an agile organ-
isational structure and draws on strengths within
Volkswagen AG.

Sustainability and diversity

As the most successful automotive distribu-
tion company in Europe, Porsche Holding takes its
responsibility towards people and the planet very
seriously. Guided by its sustainability strategy, it
conducts its day-to-day business activities in a
responsible and climate-conscious way. The com-
pany’s vision is to make carbon-neutral mobil-
ity accessible for all stakeholders in the medium
to long term. Porsche Holding also actively pro-
motes diversity as part of its corporate culture. This
boosts its ability to innovate and shape the future
of mobility with promising solutions.

Porsche Holding's broad-ranging commit-
ment allows for sustainability to be incorporated
into all business processes, continually improving
the company’s performance as far as environmen-
tal, social and governance aspects are concerned.
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i

PORSCHE

HOLDING

Agw ourage

Porsche Holding has included its sustain-

SUSTAI NABI LITY ability strategy as an integral part of its “evolve

2030" strategy and set clear goals for its busi-
STRATEGY AN D ness activities:

I We aspire to create lasting value, provide good
MATERIALITY Ass ESSM ENT working conditions, treat the environment and

resources with care and yet operate exceedingly

The automotive industry has a major role to play in over- profitably.
coming the current challenges, especially in relation to climate Il Our day-to-day activities will increasingly focus
change. As part of Volkswagen AG, Porsche Holding is commit- on conducting business in a responsible and
ted to achieving the targets of the Paris Agreement and the climate-conscious way - across all business divi-
European Green Deal. In that vein, Porsche Holding pursued sions and throughout the entire supply chain.
sustainability targets by taking a range of relevant steps during I We aim to make carbon-neutral mobility acces-
the reporting year. sible for all in the medium and long term. For our

Further information on the individual indicators and mea- customers, for our employees, for our planet.

sures is provided in the section on “Sustainability in action”
/see® p.054 ff. /.

__________________ E
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focus fields are taken
into accountin the
sustainability strategy

The sustainability strategy integrates the
main challenges for Porsche Holding and currently
summarises them in seven focus fields. Until now
there have been five focus fields relating to climate
action and environmental protection. These are the
fields that the company has identified as provid-
ing the most opportunities. During the reporting
year, the company added two more focus fields
in social and governance on the basis of a mate-
riality analysis. The existing focus fields were fur-
ther developed and adapted based on the key
topics. Further details are provided in the section
on “Seven focus fields for the sustainability strat-

"

egy

wi  19.3%

Power industry

1

(o]
=)
(%]

O

38% (0]

-

[

Other 8_
sectors a
0.4% c
©

-

Transpor- =

tation o

20.7% £

=)

£

Industrial 0

combustion c

17% o

k7

2

()

N

o

O

— L

O 047



LET'S WIN THE RACE FOREWORD BY THE THE COMPANY STRATEGY AND SUSTAINABILITY IN FURTHER
SUSTAINABILITY MANAGEMENT BOARD MANAGEMENT ACTION INFORMATION
REPORT 2023

SUSTAINABILITY
POWERED BY PEOPLE

THE THREE OVERARCHING GOALS
OF THE SUSTAINABILITY STRATEGY

BEV share
for new Women
CO, reduction* cars sold in management
% 50% 20%
-30% 0 0
Y / / 4 y / / 4 Y/ [ 4

» » »

* Target increased to -42% CO, in spring 2024

Porsche Holding is making progress towards
these targets within the seven focus fields, which
Goals and ambitions in turn encompass additional goals, KPIs and action
plans. All strategies, measures and activities that
The transport sector is responsible for around 20% of can be classified as “Green IT” have an overarch-
global CO, emissions. Sustainability, environmental protec- ing role.
tion and diversity are only going to become more important
for the company’s long-term success moving forward into the
future. Consistently reducing the company’s carbon footprint
is a top priority for Porsche Holding. To that end, the company
is focusing on three key targets to be achieved by 2030:
Il Reduce CO, emissions by 30%
(from 2024: new target of 42%)
I Increase the share of
BEVs sold to at least 50%
Il Increase the percentage of women
in management to 20%




Materiality assessment

Porsche Holding has carried out a materiality assessment
based on the latest criteria from the EU Corporate Sustain-
ability Reporting Directive (CSRD). The company started the
assessmentin November 2022 with aninternational stakeholder
survey and completed it in spring 2023 following an economic,
environmental and social impact analysis.

Process for carrying out

the materiality assessment

The process for carrying out the materiality assessment
followed the principle of double materiality. This relates to envi-
ronmental, social and governance (ESG) aspects.

_Energy & climate protection _Own workforce _Corporate policy
& integrity
_Environmental pollution _Labour in the value chain
_Biological diversity _Affected
and ecosystems communities
_Use of resources and the circular _Consumers and
economy end users
— I

Double materiality takes sustainability
aspects into account from two perspectives, ana-
lysing both the impact of business activities on the
environment and people as well as the opportuni-
ties and risks of sustainability issues for business
success. Porsche Holding conducted an online
stakeholder survey in order to align the materiality
concept with the needs of stakeholders.

The first step was for Porsche Holding to doc-
ument and analyse its entire value chain. As part of
this process, the company conducted a review to
ascertain whether the standard CSRD topics cov-
ered everything or whether further sustainability
topics needed to be taken into account. Following
this, experts assessed the environmental and social
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scenarios in the individual topic areas and the like-
lihood of these assumed developments occurring.

Internally, Porsche
Holding distributed the survey among the top
management team, the sustainability officersin all

impact of Porsche Holding’s core business in relation to the countries, the Works Council, the sales managers
individual sustainability issues. The criteria used were the scope, and the customer advisors. Externally, the company
reach and irreversibility of the various impacts. involved Volkswagen AG, vehicle manufacturers,
logistics partners, fleet customers, strategic sup-

Assessment of the material topics pliers and interest groups.

The economic impact of the individual sustainability topics
on Porsche Holding's core business was assessed by internal
experts from the worlds of finance, risk management and sus-
tainability management. They assessed the scope of various

MATERIALITY MATRIX

' Energy & climate
: protection N
'S,. Corporate policy
2
Environmental
pollution \
— Use of resources and
2| | Labourinthe value chain the circular economy
05 | c
8T Biodiversity _Lonsumers
£ 3 I and ecosystems and end users
= g Affected
communities _Own
workforce
Size of the circles
S = stakeholder
o relevance
_ iMateriality threshold
low Financial materiality high
— |
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“WE HAVE ALREADY
____________________________________ ASSESSED THE
--------------------------------------- OF OUR
"""""""" TOPICS WITH REGARD TO

THE NEW REPORTING

OBLIGATIONS.”

DANIELA WERDECKER-DAVIES
HEAD OF SUSTAINABILITY, ENERGY & ENVIRONMENT

Results of the materiality assessment

Porsche Holding went on to combine all the results in a
materiality matrix. The following material topics are thus iden-
tified for Porsche Holding:

Climate and energy: this includes operational energy con-
sumption, carbon emissions from internal combustion
engines and the impact on climate change, the transition to
BEVs and shared mobility

Use of resources and the circular economy: this includes
operational water consumption and waste, battery recycling,
second-life battery solutions and repairs

Own workforce: the focus is on health and safety, diversity,
training and development and the shortage of skilled workers
Consumers and end users: this covers digitalization in sales,
data protection and access to finance

Corporate policy and integrity: this includes integrity, internal
control mechanisms and risk management.
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INTEGRATING THE
BUSINESS WITH
THE FOCUS FIELDS

Porsche Holding's commitment to sustainability guides
everyone in the business every day. Sustainability action at
the company is thus organised across multiple structures and
teams. This ensures that sustainability is integrated into all
business divisions and processes. Porsche Holding introduced
a cross-functional organisational structure spanning business
divisions and countriesin 2022. Alongside central sustainability
management, there are sustainability coordinators and focus
field managers in every country. The employees in these roles
are responsible for adapting activities to the specific conditions
in their location and driving progress at the local level. On the
whole, Porsche Holding has managed to integrate sustainability
into the entire organisation in a stable and effective way.

There are strategic and operational heads for each of the
focus fields who hold central strategic or specialist manage-
mentrolesin the company (at least department management).

For example, experts from Group Procurement, the Parts
Distribution Centre (TVZ) and MOON POWER head up the
three action fields within the “Circular Economy” focus field
centrally. They manage and continually develop the action
fields with the support of the employees who are responsible
for them at the local level.

Porsche Holding also invites relevant internal stakeholders
to getinvolved in projects with a specific focus. These experts
might work in Green IT or Porsche Media & Creative (PMC), for
example. The structure of the cross-functional and cross-disci-
plinary focus field teams brings together people with different
backgrounds, perspectives and expert knowledge with a view
to promoting the topic of circular economy collectively. The
focus fields also cooperate with each other due to the topics
overlapping. The aim is to implement even more measures as
aresult.

052

The sustainability management teamis based
within the Sustainability, Energy and Environment
department at Porsche Immobilien GmbH and is
responsible for coordinating sustainability efforts
across Porsche Holding. This department reports
to the Steering Committee at least once a quarter.
The Steering Committee is made up of the Porsche
Holding Management Board and the head of the
Strategy department. The Management Board
in turn reports to the Supervisory Board. Critical
matters are discussed in a Steering Committee
meeting convened on an ad hoc basis and, if nec-
essary, brought to the attention of the Supervisory
Board by the Management Board. There were no
critical mattersin the reporting year. The company
has integrated central reporting on non-financial
information for all international locations into its
standard reporting with the aim of increasing trans-
parency and optimising governance. Integrating
sustainability into the organisational structure is
an important step in giving the corporate strategy
a sustainable direction in the long term.

1 GRI 2-1; GRI 2-12; GRI 2-13; GRI 2-14; GRI 2-16; GRI 2-25;
GRI 2-26




SUSTAINABILITY IN THE

ORGANISATIONAL STRUCTURE ]
Steering Committee Porsche Immobilien

Porsche Holding

Management Board

Management Board

Sustainability, Energy and
Environment Department

Reporting to Sustainability Management

Managed
via

—

L1 ]

Focus Field 1
ZERO EMISSION
MOBILITY
Focus Field 2
GREEN FINANCE
Focus Field 3
CIRCULAR
ECONOMY
Focus Field 4

EEN BUILDING

GR

Focus Field 6
WORKFORCE

l

TRANSFORMATION
Focus Field 7

Strategic management/operational management

l

GOVERNANCE

Country
coordination

Local focus field management

Responsible

departments in the

line function

053



LET'S WIN THE RACE FOREWORD BY THE THE COMPANY STRATEGY AND FURTHER
SUSTAINABILITY MANAGEMENT BOARD MANAGEMENT INFORMATION
REPORT

g puts sustainability front and centre in its principles.
as identified climate action as the area providing
pportunities here, which is why this topic is at the heart
ts seven focus fields. In the reporting year, Porsche Holding
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056 Seven focus fields for the sustainability strategy

058 Strategy expanded to seven focus fields
________________________ 058 Porsche Holding's corporate carbon footprint

062 Environmental protection and climate action

093 Employees

101 Corporate governance

111 Comprehensive climate action and
environmental protection
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CUSFIELDS FOR THE
NABILITY STRATEGY

1 GRI3-3

ZERO EMISSION
MOBILITY

GREEN FINANCE

CIRCULAR
ECONOMY

GREEN BUILDING

4

GREEN
OPERATIONS
& DIGITAL
BUSINESS

WORKFORCE
TRANS-
FORMATION

GOVERNANCE

SHORT DESCRIPTION

_SIGNIFICANT REDUCTION in CO, emissions in our core

business of mobility and a substantial increase in the
share of e-mobility in all markets.

_INVESTMENT in sustainable projects plus
development of sustainable and innovative financing
products.

_REDUCTION of environmental and social
impact throughout the entire supply chain as well as
systematic reduction and recycling
of materials.

_REDUCTION in energy and resource
consumption as well as the environmental impacts on
new and existing buildings.

_REDUCTION in the ecological footprint in retail by
lowering consumption of resources. Expansion of the
integrally sustainable approach in the processes and in
the products sold, supported
by digital solutions.

_PEOPLE AT THE CORE with a focus on employee
development, health and safety in the workplace, and
diversity.

_INTEGRATE GOVERNANCE, COMPLIANCE & INTEG-
RITY into all four strategic principles of the evolve
2030 Group strategy. Keeping to a clear set of values,
we act dependably and in compliance with the regula-
tions in all focus fields across all countries.

VISION

WE MAKE low-emission
mobility accessible for all: for our customers,
our employees, our planet.

WE PROVIDE our customers

with access to “boundless mobility at the cutting
edge” through sustainable investments as well
as sustainable, customer-centric, innovative
financing products.

WE WORK transparently with suppliers that
uphold our supply chain standards. We ensure
the use of recyclable products and packaging as
well as sustainable services.

WE CONSTRUCT and operate sustainable,
resource-efficient buildings that are as free
from harmful emissions as they can be.

WE SELL products and services that generate
the lowest possible rates of emissions. We also
design all processes relating to dealership sales
S0 as to minimise emissions.

A POWERFUL PLACE TO CREATE THE FUTURE
OF MOBILITY: We are positioning ourselves in
tomorrow’s job market with a modern corpo-
rate culture in a safe working environment that
focuses on diversity, team spirit, appreciation
and developing our talents.

Our vision is to have STRONG AND CLEAR
GOVERNANCE STRUCTURES. This ensures that
we can seize opportunities to make environmen-
tal and social improvements and manage the
impact on the company, the environment and
society accordingly.




_INCREASE the share of BEVs sold to at least 50%
by 2030

_INCREASE the BEV share of company cars to 80%
by 2030

_SELL AND INSTALL PV systems to customers with a total
annual capacity across all markets of 100 MWp by 2030

_Reduce CO, emissions from mobility from -30% to -42%
by 2030 (2021 baseline)

_INCREASE the proportion of green assets
in the financial portfolio to 30% by 2030

_AT LEAST 50% of newly financed vehicles to be BEVs by
2030

_REDUCTION in average CO, emissions from new financial
contracts by 50% by 2030 (corresponds to a reduction to
72.8 g CO,/km measured against the base year 2019)

_INCREASE the share of suppliers
with CSR rating

_INCREASE the number of Purchasing employees who
receive training in sustainability
criteria to 100% by 2030

_REDUCE CO, emissions: buildings by 42%
by 2030 (2021 baseline)

_CERTIFICATION for all new buildings to the German
Sustainable Building Council (DGNB) Gold Standard or
similar standards

_INCREASE buildings’ efficiency ratings

_REDUCE CO, emissions from leaked refrigerants
by 42% by 2030 (base year: 2021)

_REDUCE energy consumption
by 30% by 2030
_REDUCE water consumption
by 20% by 2030
_INCREASE the percentage of recycled water
used in car wash stations to 90% by 2030
_IMPROVE the existing disposal and scrapping concepts

_REDUCE the Lost Time Injury Rate to
<10 by 2030

_REDUCE the severity rate to < 90 by 2030

_INCREASE the proportion of women to 27.5% by 2030

_INCREASE the proportion of women in management
positions to 20% by 2030

_INCREASE the rate of internationalization in upper
management to 25% by 2030

_INCREASE the implementation rate for annual employee
appraisal interviews to 90% by 2030

_REDUCE the Fluctuation Rate to < 10% by 2030

_INCREASE training on the Code of
Conduct, anti-corruption and data protection to
over 90% of employees by 2030
_RAISE awareness of integrity
and risk management to over 80% by 2030
_PREVENT data breaches

EXAMPLE MEASURES

_Active promotion of BEVSs, e.g. through the establishment of
MOON CITIES or different event formats
_Training of MOON Commanders

_Regular use of BEVs as company cars and development of own charging

infrastructure at the locations

_Implementation of the ‘Level of Competence’ for expansion of PV

systems, charging infrastructure and energy storage

_sharetoo AutoAbos and sharetoo car sharing services

_Smart Driver Plus service

_Training programmes on sustainable products

_Offer attractive financing packages for sustainable products
to customers and own employees

_Financing of MOON products

_Implementation of Green Procurement, Green Logistics
and Green Battery handling, e.g. by
- processing of the CSR rating process,

- providing tools such as guidelines for specialised departments

and training

_Incorporating sustainability as a fully-fledged decision-making criterion in

procurement

_Green Dealer renovations
_Implementation of the international energy efficiency project
_Expansion of PV systems

_Implementation and further development of the environmental and com-

pliance management system
_Sustainable building certifications

_Implementation of measures to reduce energy consumption, e.g.
- development of targets for countries and locations to reduce energy

consumption by 2030;
- creation of energy teams at locations;
» monthly reporting on energy-related data;
_Implementation of measures to reduce water consumption
such as water treatment in the car washes
_Development of existing disposal and scrapping concepts

_Training and site inspections for risk analysis
for health and occupational safety
_Collection of key figures on accident statistics

_Offers of specialised and personal training and further education

_Targeted training programmes for the areas of sales, finance and IT

_Targeted increase in the proportion of women in management positions,
e.g. through targets in appraisal interviews, monthly tracking of ratios and

successor planning
_Holding “Diversity & Inclusion” workshops

_Local measures such as expansion of the company kindergarten

_Implementation of works council committees
_Employer branding aimed at target groups

_Ensure compliance and integrity in the organisation through clear respon-

sibilities and framework conditions (e.g. Code of Conduct)

_Track and implement employee training on the Code of Conduct,

anti-corruption, data protection and data security
_Ilmplement anti-corruption audits
_Ensure early identification of risks through risk management
_Operate a whistleblower system
_Social commitment, e.g. through donations
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sustainability KPIs - carbon emissions, BEV share
and women in management - at the highest strate-
gic level and also presents this decisionin the rele-
vant management formats.

Porsche Holding again worked hard in the
reporting year to optimise data quality, processes

STRATEGY EXPANDED TO
SEVEN FOCUS FIELDS

In the reporting year, Porsche Holding added social and
governance objectives to its sustainability strategy in line with
a holistic ESG approach.

and KPI systems. It formulated regional and annual
interim targets which will be integrated into the sus-
tainability dashboard in 2024 so that the targets

for all locations and entities can be monitored. The
company expects the reporting and the targets
to help it to identify and move forward additional
measures in all focus fields and divisions.

PORSCHE HOLDING'S
CORPORATE CARBON
FOOTPRINT

Porsche Holding has defined five focus fields in the area
of climate and environmental action for achieving its overarch-
ing goals of the sustainability strategy. In the reporting year, it
added two more, relating to the Social and Governance pillars
of sustainability. Each focus field represents one vision on the
basis of which targets, activities and actions are developed.

Porsche Holding’s corporate carbon foot-
print provides the company with the data it needs
to analyse its emissions and systematically work
towards making improvements.

I KPI-driven management

The company reviews the existing targets for each KPI
and defines long-term targets for 2030 and interim targets for
the coming years for new KPIs. Based on these targets, Porsche
Holding develops measures for their achievement, each one
building on the one before. The company established the main

CO, REDUCTION TARGET

CO:
buildings

CO:
SCOPE 1+2




DEVELOPMENT OF CO, EMISSIONS:
BUILDINGS, MOBILITY, REFRIGERANTS
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The company has setitself the clear target of reducing
its CO, emissions by 30% by 2030, taking 2021as the baseline.
In the area of buildings, Porsche Holding increased its target
to a 42% reduction during the reporting year. The company
has also raised its target for mobility to areduction of 42%in
2024.In the reporting year, Porsche Holding's carbon footprint
was 96,971 tonnes of CO,. This amounted to a saving of 9.0%
compared to the base year, meaning that the interim target of
a saving of 6.7% for 2023 was more than achieved. The year
2021 was defined as the baseline year for energy and CO, top-
ics due to the sustainability strategy that was launched at that
time and rolled out on a broad basis in the following years. This
included the development of an international key performance
indicator system covering all sustainability strategy topics. The
selected baseline year is also highly representative in relation
to the COVID pandemic. The calculation also includes inter-
nal emissions from buildings such as electricity, heating, and
refrigerants, as well as the company fleet. External emissions

within the value chain (Scope 3) are notincluded. In

2023 Porsche Holding had already reduced emis-

sions in the buildings area by 16.6% compared to

2021. A reduction in emissions from refrigerants

of 8.8% was also achieved. Emissions from mobil-

ity rose by 4.4% compared to the baseline year.

The plan is to reduce emissions in stages through

a 6-point plan:

I 1. Energy savings

I 2.“Green Dealer” renovations

I 3. Switching the company car fleet to BEVs

I 4. Expansion of PV systems

Il 5. Purchase of green electricity

Il 6. Compensation for remaining emissions
Details on emissions can be found in the chap-

ters for the focus area “Zero Emission Mobility”

/ see B p. 062 ff / and the focus area “Green

Building” / see » p. 080 ff /.

1 GRI305-1; GRI 305-2
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CARBON FOOTPRINT:
EMISSIONS BY ENERGY SOURCE*

96,971t CO,
to1_:a|

Scope1
65,322t CO,

s 38%
2%

Scope 2
31,649tCO,

Electricity buildings 2 5 %

* Emissions in the base year 2021: Scope 1: 74,266 t; Scope 2: 32,309 tonnes; total: 106,575 t

Porsche Holding’s carbon footprint varies across the
countries it operates in due to the differences in the number
of locations and the unequal opportunities to purchase green
energy. The locations with the largest carbon footprint are
in Germany, Austria, Italy, France and Poland. Together, they
account for more than 50% of the carbon footprint based on
Scope 1& 2 emissions.

The carbon footprint based on Scope 1 & 2 emissions
can be divided into three main parts. Around 25% of the car-
bon footprint comes from internal electricity consumption.
As a result, Porsche Holding focuses heavily on measures to
improve energy efficiency and introduce photovoltaics (PV).

PORSCHE HOLDING SUSTAINABILITY STRATEGY

Focus Field |Focus Field

1

ZERO
EMISSION
MOBILITY

GREEN
FINANCE

CIRCULAR
ECONOMY

GREEN
BUILDING

Focus Field |Focus Field

Group Procurement is responsible for strategic
management of purchases of green energy, sup-
ported by the Energy department. However, deci-
sions are made independently by each country.
Around 35% of CO, emissions are caused by heat-
ing and cooling buildings, including replacing refrig-
erants. The company is therefore pushing ahead
with the medium-term conversion of the heating
and cooling systems at the locations to renew-
able energies / see 3 p. 084 ff /. The remaining
40% is accounted for by fuel and charging current.
Porsche Holding is gradually switching over its own
fleetto BEVs / see ®» p. 064 ff /.

FocusField |FocusField

Focus Field
WORKFORCE |GOVER-

& DIGITAL
BUSINESS

1 GRI3-2




Of the total Scope 1 & 2 emissions of 96,971t of CO,
(previous year 101,603 t CO,), 65,322 t are categorised under
Scope 1 (fossil heating energy and fuels) and 31,649 t under
Scope 2 (electricity and district heating). The company emit-
ted 1.6 tonnes (2022: 0.8 tonnes) of biogenic CO, emissions.
The CO, emissions are calculated on the basis of the above-
mentioned energy sources and the newly added refrigerant
refill quantities. Porsche Holding’s total energy consumption
in 2023 was 533,081 MWh (2021: 581,716 MWh; 2022: 556,028
MWh). This is divided into 387,674 MWh from non-renewable
energy and 145,407 MWh from renewable energy from PV sys-
tems and green electricity or, viewed another way, 213,499 MWh
from electricity consumption and 319,583 MWh from heat con-
sumption.

Following an initial estimate of Scope 3 emissions in 2022,
Porsche Holding further refined its calculations in the reporting
year. Scope 3 emissions are indirect emissions that occurina com-
pany’s upstream and downstream activities in the value chain.

As with most companies, Porsche Holding’s Scope 3
emissions are many times higher than the carbon footprint in
Scope 1& 2. Initial calculations for the base year of 2021 reveal
that the company’s Scope 3 emissions amount to around
300 times the company’s Scope 1& 2 emissions. It is standard
in the industry for Scope 3 emissions in the downstream use
of products by customers to make up the majority of overall
emissions. Here lies in reducing total emissions, which Porsche
Holding is mainly addressing by increasing the percentage of
BEVs in the total number of vehicles sold / see ®» p. 064 ff /.
The procurement of products and services, the leasing busi-
ness and disposal of old vehicles provide further opportuni-
ties / see ®» p. 071ff and p. 074 ff /. Based on the findings
from a Scope 3 calculation completed in 2024, the Group will
focus more strongly on these emission categories in years to
come. Porsche Holding aims to develop targets and measures
to reduce its overall carbon footprint, and the sustainability
strategy with its seven focus fields provides the ideal starting
point for this.

I GRI 302; GRI 305-1; GRI 305-2

Two new focus fields

Porsche Holding has introduced an additional focus field
in the areas of social affairs and governance in order to ensure
a holistic view of all three pillars of sustainability and key topics.

Inthe reporting periodit established the focus
field “Workforce Transformation” in the Social pillar
of its sustainability strategy. This focus field cen-
tres on the topics of the Life@Porsche personnel
strategy, but also entrenches the key topics of
health and safety in the workplace more deeply
in the strategy. Porsche Holding has likewise been
implementing measures in the Governance pillar
for many years. With a view to more holistic sus-
tainability management, the company integrated
governance topics such as integrity, compliance,
risk management, corporate security and data pro-
tection in the new Governance focus field into the
sustainability strategy.

1 GRI3-2

CONTRIBUTION
TO THE SDGs

Sustainable Development Goals (SDGs)

The 17 Sustainable Development Goals
(SDGs), which were adopted by the 193 mem-
ber states of the United Nations in 2015, provide
guidance to Porsche Holding for its sustainable
development. As part of the community, the com-
pany bears responsibility for ensuring a liveable
future and remains firm in its belief that the SDGs
will lead to faster progress being made in achiev-
ing sustainability. The goals defined in Porsche
Holding's sustainability strategy coincide with the
priorities of the SDGs that are relevant for the com-
pany. Specifically, these are SDG 5 Gender Equality,
SDG 7 Affordable and Clean Energy, SDG 11 Sus-
tainable Cities and Communities and SDG 13 Cli-
mate Action.

__ 061
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Porsche Holding believes that it can be most I
effective in tackling climate change by taking
climate action and steps to protect the envi-
ronment. The company’s carbon footprint is the
main benchmark for measuring progress, and
therefore all measures are taken with the aim of
reducing this for good.

. o FOCUSFIELD 1“ZERO
Porsche Holding intends to achieve this goal by reduc- ”
ing CO, emissions and increasing the number of BEVs sold and E M ISS I O N M O BI LITY

is driving it forward by strategically taking steps in the Zero
Emission Mobility, Green Finance, Circular Economy, Green
Building, and Green Operations & Digital Business focus fields
in particular. Climate action and the reduction of CO, emissions
are broad in scope, spanning multiple focus fields and business
segments. The following sections provide detailed explanations
of the focus fields.

In the Zero Emission Mobility
focus field, the company is working to increase the number of Porsche Holding's vision in this focus field is to
BEVs it sells and includes in its own fleet, while improving the enable low-emission mobility for all - for the bene-
overall conditions and infrastructure for e-mobility. The aim fit of the customers, the employees and the planet.

behind the Green Finance focus field is developing innovative, Back in 2017, Porsche Holding started focus-
customer-centric financing products that encourage e-mobility ing on e-mobility and the associated infrastruc-
and take sustainability aspects into account. The Circular Econ- ture.

omy focus field concentrates on sustainable procurement and
logistics with a selection process in place to ensure that suppli-

ers meet the expectations for sustainability alongside the likes At the same time,
of scalable return and recycling processes for traction batteries. Porsche Holding is working on electrifying its own
Through the Green Building focus field Porsche Holding is ded- fleet.

icated to sustainable buildings that are resource-efficient and In the industry, emissions that occur in the

as close to emission-free as possible in their construction and upstream and downstream activities of a company
operation. In the “Green Operations & Digital Business” focus

field, Porsche Holding is looking to make sustainable improve-

ments to operations at its sales sites, such as saving energy

and reducing water consumption. Sales of BEVs will be driven

forward within this focus field in conjunction with the Zero Emis-

sion Mobility focus field.

062 oo I —




make up the overwhelming majority of overall emissions, which
often amount to over 95%. To achieve an improvement in this
regard, Porsche Holding is focusing on making the transition
from vehicles with combustion engines to BEVs, thereby pri-
marily reducing the emissions in relation to product use.

Battery-powered electric vehicles charged with green
energy do not produce any emissions that are harmful to the
environment when they are being run. But when the entire
product life cycle is considered, emissions are generated all
the way from production to scrapping. Depending on the cal-
culation used, experts come up with very different results when
comparing the carbon footprint of all-electric vehicles with that
of vehicles with internal combustion engines. Volkswagen AG
also conducted its own research and performed a life cycle
assessment as part of this work. Life cycle assessments (LCAs)
cover the manufacturing process, including the extraction of
raw materials, material production and supplier processes as
well as in-house production, the utilisation phase with vehicle
emissions and the necessary provision of charging power and
fuel, and culminating in the dismantling of the vehicle at the end
of its life. Volkswagen AG works with professional tools to pre-
pare detailed LCAs that conform to ISO standards. This enables
data to be exchanged Group-wide and allows for standardised
calculation bases for LCAs.

One of Porsche Holding's goals is driving
forward the shift in technology. The company
intends to achieve this through sales of BEVs driven
largely by the “Zero Emission Mobility” focus field,
with the focus field being supported by the focus
field “Green Operations & Digital Business”, and
by building an infrastructure to support all-elec-
tric vehicles. This is where MOON POWER comes
in. The subsidiary sells charging stations, PV sys-
tems and battery storage units, bringing inte-
grated energy concepts to life for its customers in
20 countries. MOON POWER focuses its efforts on
promising ideas for projects and develops viable
business models for all stages of the value chain.
Some examples include:

Il second life storage for extending battery life,
while reducing the costs for customers;

I community charging, with
multiple customers benefiting from shared
power;

I bidirectional charging, whereby
battery-powered electric vehicles can
bring redundancy and reliability to the power
supply. Bidirectional charging will become
increasingly important in future.
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----------- ‘ Operational KPIs and targets
............................... Focus Field 1

One of the main KPlIs in the Zero Emission

Strategy Mobility focus field is the number of BEVs sold
Focus Field 1 as a share of total sales. Porsche Holding is aim-
ing to increase this globally to 50% by 2030. In the

Mobility is being shaped by the rapid development of new reporting year, BEVs made up 10.6% of total sales.

technologies that will make it more sustainable and environ- Achieving this target depends on the plans made
mentally friendly. These developments cover electrification, by brands of the manufacturing companies and is
infrastructure and innovative travel concepts like car sharing. also influenced by market fluctuations, e.g. caused

Porsche Holding intends to advance the vision of completely by supply shortages. The share of company cars
carbon-neutral mobility in this focus field by concentrating on used by Porsche Holding employees that are BEVs

four core measures in particular: is another key indicator. The increase in the share of
Il increase the number of BEVs sold; BEVs among company cars to 21.4% in the reporting
[l increase the share of BEVs in our own fleet; year is significantly higher than the target of 17% set
I reduce customers’ footprint for 2023, which is an increase of more than 4 per-
by using green electricity they generate themselves centage points. Porsche Holding plans for 80% of
(photovoltaic installations); the company’s fleet of company vehicles to be

[l train and update our own employees BEVs by 2030.
in relation to e-mobility. The company records the CO, emissions
- from its own fleet so as to measure theimpacton
the environment and take steps to reduce those

emissions. Originally, Porsche Holding aimed to

2023

2022

0% 10% 20% 30% 40% 50%




2022 2030 >
*percentages compared to the base year 2021
— |

renewable energy sources. Porsche Holding plans to sell sus-
tainable PV systems with a total annual capacity of 100 MWp to
customers, internal companies and dealerships and have these
installed by 2030.

Mobility is critical to achieving this target,

as it was responsible for 38,223 t in 2022 and for 2022

39,176 t of CO, emissions in the reporting year. BEV share of . .

This includes all emissions from fossil fuels such as vehicles sold [l  '0-5%

diesel, petrol, natural gas and kerosene as well as BEV share of . .
the charging power for all vehicles used internally company cars 13.2% 2k les
as company cars, pool cars, demo cars, courtesy PV systems

cars and Porsche Air Service jets, but also for initial '(rzt:t'g:ers) R 6.5 Mwp| 6.0 MWp
fuelling and electricity charging for customers. This —

means that the target of reducing CO, emissionsin ﬁggﬁwﬁs'ons kI WyX3] 30176t| 350241

mobility by 6.7% by 2023 versus the base yearwas ~ -=------ il mmmmmmme- :
. .. * The previous year's figures were subsequently amended; details can be
not achieved. The reasons for this include the fact found in the section “Subsequent amendments to the previous year's
that the charging current was reported separately report”
in the mobility category for the first time in 2023
and therefore there was no longer a one-off nega-
tive effectin electricity consumption compared to
the base year and the total number of vehicles was
also increased. Another goalis focused onincreas-
ing the generation of green electricity under the
KPI “PV systems installed (customers)” in the unit
Megawatt peak (MWp). The aim is for the electric-
ity required for charging BEVs to be covered by
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International MOONCITIES
One of the most important measures being
taken to make BEVs more widespread is the devel-
opment of the international concept of MOONCI-
TIES. The ideais that potential customers will leave
aMOONCITY feeling enthusiastic about e-mobility.
They can also access advice on the charging infra-
Porsche Holding is taking steps one after the other to structure required and on the funding options.
achieve its overarching objectives. MOONCITIES were and are opened in places like
Vienna, Zagreb, Ljubljana and Bucharest. In June
Many of these 2023 the company opened another MOONCITY in

measures are being driven by the subsidiary MOON POWER. Budapest, and there are plans to expand the con-
The company will mainly increase the share of BEVs in its cept further. The flagship store opened in Salz-
company car fleet through its fleet management activities at burg in December 2019 was redesigned in 2024
Porsche Bank as well as in the Wholesale and Retail business and turned into Austria’s biggest city-centre fast-
divisions. The Zero Emission Mobility focus field also overlaps charging park. The store has received the “Green
with the Green Finance focus field, particularly in the area of Location” Austrian Ecolabel from the Ministry for
e-car sharing offered by Porsche Bank as a service. The Work- Climate Action, Environment, Energy, Mobility,
force Transformation focus field has overlaps with the area of Innovation and Technology.

employee mobility.

MOON COMMANDER - TRAINING FOR
ELECTRIFIED DEALERSHIPS

o MOON
@ Moon

per car dealership with certification

in the dealership
at the car dealership on MOON products
in e-mobility (flag, sign) and e-mobility




MOON Commander

Positioninga MOON Commander in most Porsche Holding
dealerships in Austria also serves to increase the number of
BEVs sold. These specialists are on hand to advise customers
about all things e-mobility - cars, charging infrastructure, fund-
ing and everything else.

Level of Competence

Porsche Holding is aiming to sell and install holistic energy
concepts and PV systems with a capacity of 100 MWp by 2030.
It is the reason why the company is developing the necessary
skills and expertise in all the countries in which MOON POWER
operates and has introduced the “Level of Competence” con-
cept. This should ensure that all countries are brought up to
the same high level over the next few years. The concept was
launched in June 2023 at the annual international MOON Sum-
mit in Budapest, Hungary.

The company assigned all the franchise countries to one
of the six designated levels. The next step was to create a devel-
opment plan for each country with the aim of bringing them up
to the ideal level.

Development of PV systems,

charging infrastructure and energy storage units

The MOON POWER product portfolio comprises PV sys-
tems, charging infrastructure and energy storage units, rounded
off by wide-ranging service, support and maintenance options.
This means that Porsche Holding customers have access to the
infrastructure that goes alongside their BEVs.

APV system allows customers to generate their own envi-
ronmentally friendly solar power, which they can either use
themselves or feed into the public electricity grid in exchange
for payment.

Fixed charging stations are usually located in company
and dealership car parks, in public institutions, on motorways
(fast-charging stations), in charging parks and in cities. They
help make battery-powered electric vehicles more widespread
and reduce the use of fossil fuels.

Besides public charging stations, another option is wall
boxes that can be installed at home, in car parks or on busi-
ness premises. Dealerships can sell these directly to customers.
However, MOON POWER's focus is B2B.

An integrated energy concept includes the energy stor-
age units to go with a PV system and charging infrastructure.
Energy storage units reduce the dependence on grid opera-
tors and open up the option of self-supply with cheaper power.
Energy storage units also take some of the pressure off the
power grid by reducing the peak loads.

Extended charging infrastructure

at Salzburg head office

With a view to increasing the number of
BEVs within its own fleet, Porsche Holding greatly
increased the number of charging points at Salzburg
head office in 2023.

Examples of best practice
Focus Field 1

Bringing e-mobility to life

Bringing e-mobility to life will also help to
make BEVs more widely accepted and used. At
the MOONCITIES as well as at events, those inter-
ested in battery-powered electric vehicles have
the opportunity to not only look at them but also
drive them.

Audi has teamed up with MOON POWER to
openits first charging hub in Austria next to MOON-
CITY Salzburg. The public fast-charging stations
are supplemented by buffer storage consisting
of second-life batteries, which are used, recon-
ditioned lithium-ion batteries. The company has
taken steps to ensure barrier-free access for use
of the fast-charging infrastructure.

Assisted by multiple cooperation partners,
Porsche Holding organised the Wiener Elektro Tage
family event promoting a sustainable lifestyle from
13 to 17 September 2023. Visitors gleaned infor-
mation on e-mobility, charging infrastructure and
financing from exhibitions and panel discussions.
The successful concept for this event will be con-
tinued in 2024.

Everyday Heroes

For the last two years, MOON POWER and
Porsche Austria have worked with a number of
partners to create awareness that e-mobility slots
easily into everyday life withimproved BEV ranges
and a broader charging infrastructure. Models from
Volkswagen AG now have arange of up to 700 km.

MOON POWER launched an “Everyday
Heroes” campaign to give pioneers a platform
to present their sustainable business models
in combination with e-mobility. One example is

067
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the Stanglwirt family-run business in Tyrol, which has added
14 charging points to its business in collaboration with MOON
POWER after replacing the bulk of its own fleet with electric
vehicles.

A pilot project with the police

Porsche Austria handed over 22 all-electric ID.3 and ID.4
vehicles and one Porsche Taycan to the Austrian police force
within the scope of a pilot project. Since June 2023, 20 police
stations in Styria, Lower Austria, Vienna and Tyrol have been
taking part in this project, testing the electric vehicles across
the gamut of police operations. Particular attention is paid to
performance, charging management and security aspects. The
practical testing, which is being overseen by scientific experts,
is expected to be completed by the end of 2025, followed by
analysis and preparation of the results.

Porsche Austriais supporting the nationwide “Gemeinsam.
Sicher” (Safe.Together) campaign using an all-electric ID.Buzz
for promotional purposes. In handing over the vehicle to the
police to use free of charge, the company is contributing to
a professional dialogue on security between members of the
public, municipalities and the police that will last until mid-2025.

1 GRI3-3

Outlook
Focus Field 1

As things stand, the success of the Zero Emis-
sion Mobility focus field rests on people moving
over to e-mobility in many areas of life. The range
electric vehicles now have is more than enough for
most users. As ranges grow and charging services
improve, e-mobility will become more and more
practical for everyday use, especially as solar power
is generated locally. Electrifying large fleets like
those of police forces is also important as it sends
asignal to the general population. These measures
will be accelerated even more so that the new tar-
get of reducing CO, emissions by 42% by 2030 is
achieved.

Business partners will continue to play a key
role in driving e-mobility forward in the future. The
Everyday Heroes campaign Porsche Holding devel-
oped shows how e-mobility works in everyday life.




FOCUSFIELD 2
“GREEN FINANCE"

Porsche Bank and Porsche Corporate Finance (Group
Treasury) together make up the “Green Finance” focus field.
The sustainable transformation at Porsche Holding is centred
around the financing and mobility products offered by Porsche
Bank and the corporate refinancing managed by Group Trea-
sury. For this, Porsche Bank is pushing new financing products
with sustainability as a key factor. The company and its cus-
tomers alike should be able to reap the benefits of sustainable
financial products. Porsche Bank is aiming to set the industry
benchmark with its products and, in so doing, assume a leading
position in promoting e-mobility.

Strategy
Focus Field 2

The Group Treasury follows the Porsche Holding sus-
tainability strategy by integrating green refinancing into the
existing corporate refinancing portfolio. The focus here is on
sustainability-linked financing structures that tie the finance
costs to Porsche Holding's sustainability performance. Porsche
Holding has thus created a company-wide incentive to improve
this further in the long run. Performance is measured annually
on the basis of externally validated sustainability goals devel-
oped from the strategic focus. This way, Porsche Holding will be
confirming its commitment to investors and to financial market
participants.

The financing and mobility products offered such as e-car
sharing create an interface to the Zero Emission Mobility focus
field that aims to reduce CO, emissions generated by transpor-
tation. By using more BEVs as company cars for its employees,

Porsche Holding can reduce Scope 1 emissions
within its own sphere of activity. The Green Finance
focus field can also help to reduce Scope 3 CO,
emissions: if the share of battery-powered elec-
tric vehicles sold or leased rises on the back of
attractive financing packages for employees and
customers, Scope 3 emissions fall.

Sustainability is becoming a decisive com-
petitive factor for financial services providers and
hence for Porsche Bank to an increasing degree.
Customers and investors are expecting more and
more from banks in this area. Existing and future
requirements under EU regulations have to be fac-
tored in too.

The Green Finance focus field puts Porsche
Holding in a strong position to keep aligning its
business model and business processes with
principles of sustainability. Regular cross-border
exchange on sustainability priorities and sustain-
ability in risk management is part of Porsche Bank’s
strategic focus.

Along with the requirements that apply to
the whole of Porsche Holding, Porsche Bank as a
financial institution is subject to further regulatory
requirements and is strongly bound to the steadily
growing interest of its stakeholders in sustainability.
Against this backdrop, Porsche Bank is publishing
a specifically tailored 3 Sustainability Report, as
in previous years. Due to the differing regulatory
obligations, Porsche Bank has established a Group-
wide sustainability strategy that is in line with the
sustainability strategy of Porsche Holding.
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Three main KPIs have been defined for the Green Finance
focus field. The first KPlis the Green Asset Ratio, which specifies
the share of environmentally friendly or rather taxonomy-aligned
assets in the financial portfolio. Porsche Holding determines
what is categorised as taxonomy-aligned assets based on the
statements in “Economic Activity 3.3" in the EU Taxonomy Reg-
ulation. Porsche Holding is aiming to achieve a Green Asset Ratio
of at least 30% by 2030. The company achieved its interim tar-
getin the reporting year with a ratio of 9.8%.

An equally relevant KPI is the share of financed BEVs,
which represents the percentage of all new financing contracts
concluded for vehicles during the calendar year that are for
BEVs. Here, Porsche Holding strives for the ambitious target of
reaching a share of atleast 50% by 2030. The share of financed
BEVs in the 2023 reporting year was 8.3%; this represents an
increase year-on-year and also achieved the interim target set.

The company uses the average CO, emissions associated
with new financing contracts as another KPI to assess sustain-
ability within financing. This indicator shows the average CO,
emissions of the vehicles financed by Porsche Bank.

Porsche Holding is aiming to halve the CO, emissions
associated with new financing contracts, taking the figure from
the 2019 base year down to 72.8 g CO,/km by 2030. To achieve
this, Porsche Holding set the goal of achieving CO, emissions of
126.0 g CO,/km in 2023. With volumes of 127.2 g CO,/km, the
company only narrowly missed its target, due for example to
strong demand for vehicles with internal combustion engines
and for more cost-effective used vehicles.

Green Asset Ratio

Financed BEV share (of new contracts)

Av. CO, emissions

of new finance contracts

oW} CO,/km| CO,/km

Porsche Bank plays a major role in develop-
ing new mobility concepts and fields of business to
meet the needs of its customers. Key concepts here
are the sharetoo car subscription (AutoAbo) and
the sharetoo car sharing services alongside con-
ventional leasing and attractive financing packages
for BEVs.

I Sharetoo AutoAbo

Sharetoo AutoAbo users have 3 to 24 months to
trial this resource-efficient form of mobility — with
full flexibility and no long-term commitment. Ample
flexibility in the booking periods means that vehicle
capacity can be used efficiently. AutoAbo is ideal
as a temporary solution, such as when there is an
unusually long waiting time for a car on order. There
are currently 70 models from four vehicle segments
available, with 71% of those being electric.

In view of the fact that Porsche Bank is included in the VW Group’s consolidated group reporting and
therefore does not have an independent reporting obligation, the Green Asset Ratio is calculated in
accordance with the requirements of the EU Taxonomy Regulation “Economic Activity 3.3".
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Sharetoo car sharing

Porsche Holding has offered sharetoo car sharing to
municipalities, businesses and communities for a number of
years. sharetoo has also been available to private individuals
in Vienna since the autumn of 2021. In cooperation with Wie-
ner Linien (WienMobil), 100 battery-powered electric vehicles,
including the VW ID.Buzz, have been available for car sharing
since September 2022. All customers in Vienna now have full
access to over 115 stations. sharetoo car sharing already has
over 45,000 users. In January 2023 the service received the
Austrian Ecolabel in recognition of its contribution to climate
action, conservation of resources and circular economy.

Smart Driver Plus

The subsidiary Porsche Versicherungs AG has an inno-
vative product - Smart Driver Plus - which rewards safe, sus-
tainable and proactive driving. Customers can use the Smart
Driver app to track their driving with regard to acceleration,
braking and cornering, as well as their speed and use of mobile
phones at the wheel. By making improvements they can save
up to 20% on monthly car insurance premiums. This system
gives customers incentives to drive safely and efficiently, with
proactive driving having a positive impact on fuel consumption
and emissions too. At the end of 2023, the proportion of com-
prehensive insurance policyholders who have also selected the
smart driver component is 50.2%. This represents an increase
of 5.9 percentage points compared to the previous year.

Opportunities for training on sustainable products

In 2023 the company provided regular training opportu-
nities for customer-facing employees so that customers can
learn about Porsche Holding's sustainable product portfolio and
its benefits. Further opportunities will be rolled out in future.

I Sustainable financing

In corporate refinancing, Porsche Holding
entered into initial financing arrangements with a
sustainability component in 2023. The company
implemented sustainability-linked transactions with
a total volume of 925 million euros. This includes a
syndicated, revolving credit line in the core banking
group as well as one public and one bilateral promis-
sory note transaction with terms of between three
and seven years. Three strategically developed,
standardised KPIs from the environmental and
social pillars of sustainability serve as a basis for
this, with their performance being measured annu-
ally using agreed targets. If the defined targets are
achieved, there is a (non-cumulative) reduction in
current financing costs for each KPI. Otherwise, a
corresponding premium will be applied.




Battery-powered | Smart AutoAbo sharetoo Co-operation

electric vehicle Driver Plus with MOON
offers POWER
I Special offersfor [ Porsche I Flexible long-term [} App-supported car [ Financing of PV

private custom- Versicherung'’s rental offers with a sharing for local systems
ers/companies app-supported high proportion of authorities, com-
regarding financing, telematics tariff battery-powered panies and private [ Charging stations
insurance and ser- electric vehicles individuals for BEVs and acces-
vice products for sories

battery-powered
electric vehicles

Added value
I Attractive offers  § Encouraging I Focus on e-mobility I Supplementary I All-round package
for establishing fuel-efficient mobility for e-mobility
battery-powered driving behaviour [ Bridging solution
electric vehicles Il Fleet of battery-
I Mobility as a Service powered electric
vehicles
Il Relief for public
transport network
— |
Examples of best practice
Focus Field 2
Sustainability incorporated
into risk management at Porsche Bank
As a way of incorporating sustainability into the relevant and used to map the impact of ESG risks. Porsche
risk categories at the Porsche Bank Group, the company cre- Bank aims to be as transparent as possible when it
ated a heat map in 2021 with general implications and per- comes to sustainability, ensuring an accurate indi-
formed a materiality assessment for sustainability risk. This cation of its CO, emissions, high-risk assets and
analyses and evaluates the impact of sustainability-related commitment to social and environmental action,
risks on other types of risks. The internal credit rating process among other things.

was updated in 2022 within the context of the EBA “Guideline
on loan origination and monitoring” (EBA/GL/2020/06). The
company added sustainability as a new factor to bring in an
in-depth analysis and ensure that ESG risks are considered as
part of the credit approval process for business customers. This
makes it possible to identify business models and practices that
are not sustainable before it is too late.

As part of its risk management, Porsche Bank already
considers sustainability-related risks within the Internal Capi-
tal Adequacy Assessment Process (ICAAP). During the overall
bank stress test, a specific climate-related scenario was applied
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Second sustainability conference

Porsche Bank organised its second consecutive sustain-
ability conference in 2023. This gave sustainability managers
from 14 countries an opportunity to talk about best practices
with other experts. The agenda was also supplemented with a
variety of talks and round table discussions all about sustain-
ability.
1 GRI3-3

Find out more informationin ®» Porsche Bank’s separate
Sustainability Report.

Outlook
Focus Field 2

Porsche Holding will continue to expand its sustainable
product range and financing opportunities in 2024. Porsche
Bank will make a major contribution to these endeavours. The
company will continue to develop its attractive financing pack-
ages for employees and customers as well as its all-round pack-
ages for battery-powered electric vehicles, including insurance,
in order to promote e-mobility and contribute to reducing CO,
emissions.

In addition, Porsche Holding will roll out the sharetoo
AutoAbo website in Croatia, Hungary and Slovenia. After this,
the sustainable car leasing concept will be extended to other
countries. The sharetoo car sharing concept is very popular
among companies and fleet customers and receives funding
from the federal government. In light of this situation, Porsche
Holding will prioritise further expansion in the electric fleet and

B2B business. There are also plans to publish another sustain-
ability report and continue the transnational sustainability con-
ference for sustainability and risk managers in 2024.

FOCUSFIELD 3
“CIRCULAR
ECONOMY”

Porsche Holding has a vision of sustainable
value chains and establishes these internally and
externally in cooperation with suppliers through
recyclable products, and packaging, as well as envi-
ronmentally and socially sustainable services and
safety. The company’s aim here is to help reduce
waste and CO, emissions, while minimising sus-
tainability-related risks for Porsche Holding and its
business partners. One of the aims of the Circular
Economy focus field is to preserve nature’s regen-
erative capacity by using resources efficiently,
reducing waste and emissions, and closing energy
and material cycles.

Working towards this vision, Porsche Holding
is committed to sustainable procurement and
logistics within the Circular Economy focus field.
Porsche Holding Salzburg is a retail company with
a focus on holistic mobility services ranging from
vehicle sales to after-sales services and financing,
all the way to IT services for dealerships. This is why
the company’s potential in terms of circular econ-
omy is different from that of the manufacturing
affiliates of Volkswagen AG.


https://www.porschebank.at/en/about-us/financial-reports/
https://www.porschebank.at/en/about-us/financial-reports/

Strategy
Focus Field 3

Porsche Holding has defined three principal action areas
in the Circular Economy focus field:
Il 1. Green procurement
I 2. Green logistics
I 3. Green battery handling relating to the reuse
of traction batteries

As Porsche Holding’s ambitious sustainability goals can
only be achieved collectively, the “Circular Economy” focus field
relies on cross-divisional cooperation and promotes dialogue
with stakeholders.

In this focus field, Porsche Holding collaborated transpar-
ently with suppliers once again in the reporting year to uphold
its supply chain standards. A strategy is set outin all three action
areas:

Green procurement -

gatekeeping and multiplying know-how

Because expenditure is so high and procurement acts as
an interface to external suppliers, it is the area with the big-
gest potential to have a positive impact. A fairly significant
proportion of total emissions (Scope 1to 3) originate from the
procurement of goods and services. Porsche Holding has dis-
tributed a checklist for sustainable procurement throughout
the company, set up a central information point on the Group
Procurement SharePoint and developed product group strat-
egies for sustainable procurement that serve as the basis for
calls for tender.

Group Procurement and the relevant specialist depart-
ments focus on giving employees the tools they need by pro-
viding comprehensive training on sustainable procurement and
total cost of ownership. However, Porsche Holding's efforts to
reduce emissions in procurement are not limited solely to inter-
nal structures: active involvement of suppliers not only provides
an important source of information for Porsche Holding, but
also fosters the exchange of innovations and development of
sustainable solutions.

Green logistics - laying the foundation
for sustainability by increasing efficiency
over the years

Successful supply chains are ones that work
efficiently over time. What used to drive efficiency
improvements in logistics on the cost side is now
supplemented by the aspect of sustainability.
Route optimisation or optimum stock levels, for
example, are an integral part of logistics.

The transportation of vehicles and spare
parts makes up alarge share of emissions. Porsche
Holding works tirelessly to optimise data so that it
can measure performance. In the reporting year,
the company added a CO, reporting component to
all central transport tenders for new vehicle logis-
tics. Porsche Holding is also driving forward with
its responsible approach to products at logistics
centres. On account of the high level of emissions,
logistics and the implementation of sustainable
delivery processes have special priority here.

Green battery handling -

opportunities for new business models

The automotive world is moving away from
combustion engines and towards electric vehicles.
This is leading to Porsche Holding, Europe’s big-
gest automotive retail company, becoming a major
provider of battery capacity. In 2023 the company
focused on its second life strategy, which creates
safety concepts for second use of used traction
batteries. Traction batteries are rechargeable
sources of electrical energy. They are used in
electric vehicles to store and provide energy for
the drivetrain. To take this innovative subject area
from the strategic level and implement it in day-to-
day operations, the company continued its devel-
opment of technical and organisational parame-
ters that it had started in the previous year, taking
as a basis the processes and standards defined in
cooperation with the specialist departments of
Volkswagen AG.
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Focus Field 3

Suppliers with CSR rating

Porsche Holding has defined its main KPIs for the Circular
Economy focus field to measure progress towards achieving a
sustainable supply chain. One key indicator is the number of
suppliers that have received a CSRrating (360-degree sustain-
ability rating). This figure stood at 67% in 2023, with the goal
having been set to increase it as much as possible by 2030,
balancing legal requirements with meaningful environmen-
tal and financial criteria. To achieve this goal, procurement at
Porsche Holding always uses this KPlin the context of the pro-
curement-based expenditure for a given financial year. In 2023,
90% of this expenditure was already covered by suppliers with
a CSRrating.

1 GRI414-2a

Trained procurement employees

Porsche Holding attaches great importance
to the training and development of its own employ-
ees. Since a significant proportion of the com-
pany’s ecological footprint and social impact is
attributable to purchased products and services,
i.e.logistics activities, having well-trained procure-
mentemployeesis vital: Porsche Holding can make
an active contribution to sustainable development
through specific demand for sustainable products
and services. The global procurement organisa-
tion (Group Procurement Network) has a key role
to play in these processes as the interface between
consumers and suppliers. Committed to keeping
the negative impact to a minimum, Porsche Holding
is giving its employees in the Group Procurement
Network the tools they need to make better judge-
ments on matters relating to sustainability. This




is the reason why Porsche Holding records the number of
employees working in the Group Procurement Network who
have received the relevant training as a KPI. By the end of 2023,
100% of all relevant people had already completed training. The
company intends to maintain this level for years to come.

Target

2022 2023 2023
Suppliers with CSR
rating* 57% 67% TBD
Expenditure with
CSRrating 90% 90%

Trained procurement

70% 100% 100%

employees
* Values from the 2023 report onwards based on suppliers in the respective
financial year. For data availability and quality,

Porsche Holding has launched a number of
pilot projects in the Circular Economy focus field
with the aim of creating a circular economy.

Green procurement

In the spirit of “Powered by people”, the focus
of the action areain 2023 was on providing employ-
ees in the Group Procurement Network and rele-
vant specialist departments with the tools they
need for success.

In addition, Porsche Holding organised a
total cost of ownership training course (TCO train-
ing) specific to the procurement process, which is
also being offered to employees workingin relevant
areas in the current year. These courses enable us

TRAINED PROCUREMENT EMPLOYEES

2022
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to ensure that our decisions to award contracts are made on an
even more holistic basis, e.g. by also taking CO, emissions into
account in a monetised form.

Since the specialist departments need to be involved if
sustainable procurement is to be implemented effectively, the
company distributed a checklist on this topic throughout the
company as part of the #ProjectlHour / ®» see p. 112 f / and
provided employees with various guidelines and information
through a central information point.

Furthermore, Porsche Holding pressed ahead with and
refined the existing measures for sustainable supply chains
and procurement activities. Successful measures, such as mak-
ing the Code of Conduct for Business Partners essential for all
contracts, formalising the process for performing CSR ratings
and introducing a structured way for dealing with issues along
the supply chains at Porsche Holding, have been established
within company-wide policies since 1 January 2023. Using the
CSR rating, the company will be able to manage its suppliers
more efficiently and sustainably. After potential suppliers are
initially assessed in terms of their environmental and social risks,
they will be subject to Al-based monitoring for the duration
of the business relationship. Building on this, Porsche Holding
can find targeted solutions swiftly in the event that problems
arise along the supply chains. Whistleblowing channels have
also been established so that employees of Porsche Holding
and our suppliers can be proactive in reporting irregularities.

With a view to getting suppliers more involved in sustain-
ability efforts, Porsche Holding created the initial framework
in 2023 for asking bidders in a structured format what they are

already doing to improve their own sustainability
performance as a company and how they feel that
they can contribute to helping Porsche Holding
achieve its sustainability targets. The company also
arranged workshops with strategically important
suppliers to provide an opportunity to work with
them on innovative and sustainable solutions.
These measures will help Porsche Holding be more
effective in achieving its ambitious sustainability
targets, thereby having a positive impact on society
and the environment.

Green logistics

When it comes to logistics, the emissions
associated with transportation - which is essentially
what logistics is all about, e.g. moving cars or spare
parts from A to B - can be assumed to have the
biggest impact on the environment. The company
is continuing to work on bringing greater transpar-
ency to all Scope 3 emissions. In 2023 for example,
a CO, reporting component was added to all central
transport tenders for new vehicle logistics. Porsche
Holding also relies on extensive measures to con-
tinuously improve its sustainability performance,
particularly in its own logistics centre for the supply
of (spare) parts.

CSR RATING PROCESS IN PROCUREMENT

Company Screening
profile Country risks Industry risks <
CSRrating
Other Monitoring
News Social media data sources <
— |




Green battery handling

Last year the main focus was on defining the principal
technical specifications, which provide the basis for success-
fulimplementation of the strategy definedin 2022. One of the
steps was to develop an inspection manual for classification
of the battery modules at alocal level; this is a crucial basis for
determining the possibilities for second use of batteries. It also
ensures long life and transport capability.

In addition, Porsche Holding has issued usage approvals
that define clear specifications for handling and conditions of
use. These are essential to ensure a seamless process and safe
second use. The company has also defined technical specifi-
cations with specific thresholds for second-life applications.
These provide the basis for assessing the performance of the
battery modules and ensure that they meet the highest stan-
dards in terms of safety, performance and durability. Defining
essential technical parameters provides a fundamental basis
for safe and ecological second-life application and will allow
prototypes to be used for the first time at a future date.

Examples of best practice
Focus Field 3

Porsche Holding has launched a number of pilot projects
in the Circular Economy focus field with the aim of creating a
circular economy. Companies wishing to act sustainably have
to consider the entire supply chain, which includes the pro-
duction and logistics processes upstream and the recycling of
resources.

Green procurement - gatekeeping

and multiplying know-how

Sustainability has been a serious factor in decision-mak-
ing within procurement at Porsche Holding ever since 2022.
Alongside the requirement to assess suppliers through a CSR
rating, extensive sustainability standards have also been putin
place by means of the Code of Conduct for Business Partners
through the company’s procurement conditions and contracts.
Porsche Holding relies on the procurement department to act
as a gatekeeper tasked with continually improving the sustain-
ability performance along the supply chains.

Before being given the go-ahead, suppliers will be put
through a risk-based screening process supported by artificial
intelligence (Al) as part of their CSR rating. This will check for
environmental, social and corruption risks. For the duration of
the business partnership, suppliers will be monitored so that

any potential instances of misconduct relating to
human rights and sustainability issues can be iden-
tified.

Assessing suppliers for sustainability risks
poses significant challenges in terms of data
management. To obtain a complete and accurate
overview of its suppliers, Porsche Holding started
consolidating the underlying financial data for the
supplier survey and the data models behind it in
2023. This led to an improvement in data quality,
which enabled the results for 2022 to be supplied
and made available on time for the reporting year. It
will also be used to set coverage targets and define
measures to achieve these targets in 2024.

Green logistics - sustainability

in the Parts Distribution Centre (TVZ)

in Salzburg

The Parts Distribution Centre (TVZ) in
Salzburg assumes environmental responsibility in
its holistic efforts to achieve sustainability in the
spare parts business and successfully implemented
a number of measures in the reporting year. The
capacity of the PV system on the roof of the TVZ
was expanded by 300 kW peak in 2023, increas-
ing the installation’s total capacity at present to
627 kW peak, which covers around 23% of the
TVZ's electricity requirements. The proportion of
own consumption reaches 95%. There are plans
to expand the capacity in the current year to just
under 1,000 kW peak.

Another environmentally friendly initiative
is reducing the heating temperature in the TVZ's
warehouse to 18 degrees Celsius, which has reduced
the centre’s gas consumption by 13%. This equates
to annual savings of 451,427 kWh. In its endeav-
ours to use sustainable packaging, the TVZ has
been using plastic bags made from 100% recycled
material since 2023 and uses reusable containers
wherever possible for the delivery of spare parts.
If additional packaging is required to protect parts
or package them individually for transportation, the
TVZ uses cardboard packaging with a recycled con-
tent of up to 80%.

1 GRI3-3
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Outlook
Focus Field 3

Within this focus field, Porsche Holding will progressively
work on the three action areas of green procurement, green
logistics and green battery handling with the involvement of
the relevant stakeholders and develop them further, balanc-
ing market conditions with internal and other external drivers.

The company’s plan for the current year is to continue with
the steps that are already being taken to achieve sustainable
supply chains while introducing new measures. For example, on
the way to being certified as a sustainable procurement organ-
isation by the German Association of Materials Management,
Purchasing and Logistics (BME), the company plans to achieve
Level 2 by the end of 2024 after having achieved Level 1in the
reporting year (voluntary commitment).

In addition, Porsche Holding will introduce the Sustainabil-
ity Score tendering system in parallel with the implementation
of global procurement software to facilitate structured report-
ing of the sustainability aspects implemented by purchasers
during a tender. Consumers and suppliers will also be incorpo-
rated to a greater extent through awareness-raising measures
in workshops and training seminars.

FOCUSFIELD 4
“GREEN BUILDING"

Porsche Holding is also making a significant
contribution to the overarching goal of reduc-
ing CO, emissions with its “Green Building” focus
field. The main focus of activities here is sustainable
buildings that are resource-efficient and as close to
carbon-neutral as possible in both their construc-
tion and their operation.

To this end, the company allocates existing
buildings at all locations to efficiency categories
on the basis of their energy consumption and CO,
emissions. This makes it possible to analyse loca-
tions, set priorities, identify strengths and weak-
nesses and determine the appropriate next steps.
Porsche Holding is concentrating on carrying out
thermal renovations on buildings, replacing heat-
ing and cooling systems and installing PV systems.
These actions are backed up by a global envi-
ronmental compliance and management system
(ECMS), which is designed to manage and opti-
mise the operation of existing buildings. Porsche
Holding has put minimum standards in place for
quality assurance on new buildings. The checklist
used here includes component quality, systems,
electrical technology and building quality control.

Porsche Holding is also required to per-
form environmental and technical due diligence
when buying and selling properties of any kind.
This involves environmental risks being identi-
fied and assessed, including pollution in the sail,
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Green car dealerships
powered by Zeinab

Zeinab Alameddine,
Operative Leader
Green Building Focus Field

AW Zcinab Alameddine, you work in the Sustainabil-
ity, Energy and Environment department at Porsche
Immobilien. Yes, | am responsible for building certifica-
tion here and also the operational manager for Focus
Field 4 Green Building. My aim is to ensure that our
buildings are sustainable, resource-efficient and emis-
sion-free in operation.

AW What specific measures have you already initi-
ated? There are many different things. Firstly, we have
established minimum standards to ensure sustainabil-
ity and quality in the buildings. Secondly, we have inte-
grated certification criteria in many buildings, i.e. DGNB
and LEED. Thirdly, we have categorised all properties
worldwide into efficiency classes and developed strat-
egies for improvement.

AW What does sustainability mean to you person-
ally? Sustainability is a mission for me because | believe
that we all have aresponsibility for our planet. I've been
working in sustainability for 15 years, it's my passion and
a part of me.

AW How do we win the race against climate change,
Ms. Alameddine? Winning the race requires a collective
effort at every level. Porsche Holding is the right place
to make a difference because we can have a positive
impact on a large scale through our many locations
around the world.

______________________________________________________

groundwater and building structure. Technical
due diligence (TDD) is a thorough examination of
a property’s structure and systems. The priorities
here are maintenance and repairs, the building
structure and technology, pollutants, fire protec-
tion, escape routes and the energy certificate.

Whenitcomestosavingenergy, there are close
synergies between this focus field and the Green
Operations & Digital Business focus field, which
concentrates on recording and reducing energy
consumption. There are also links to the Circular
Economy focus field, which covers the procure-
ment of green energy.

Strategy
Focus Field 4

Porsche Holding locations have a significant
impact by reducing their Scope 1and 2 emissions.
This is why the Green Building focus field ensures
that locations are becoming more sustainable and
concentrates on energy-efficiency measures in
building construction and operation.In each case, a
decision has to be made between individual actions
and extensive renovation. For example, there are
plans to insulate the top-floor ceiling/roof and
replace the windows/skylights at some locations.
Other energy-efficiency measures include per-
forming hydronic balancing on heating and cool-
ing systems, continuing to reduce cooling systems
and refrigerants known to damage the environ-
ment, changing the running times for ventilation
and cooling systems, and shifting to a decentralised
hot water system.

As part of its energy-efficiency measures,
Porsche Holding also implements a central regu-
lation system and energy monitoring to improve
system efficiency going forward. Energy flows are
mapped out to make it easier to identify potential
savings. The company will also make the transition
from fossil fuels to renewable energy at even more
locations. This will be achieved by installing more
PV systems and swapping gas heating systems for
heat pumps that run on green energy.



https://www.youtube.com/watch?v=nyMZSe-hUqo&list=PLEjy5QD1HtdNyWCNlz-zOJbrdBFeIQsBr&index=6
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Within the Green Building focus field, Porsche Holding
has set itself KPIs that monitor the progress towards sustain-
able buildings. One key indicator of the environmental impact
here is the amount of CO, emissions emitted from operating
buildings in tonnes. In 2022 the company set itself the tar-
get of reducing emissions by 30% by 2030, taking 2021 as
the baseline. This target was increased to 42% for buildings in
2023. The CO, emissions of the buildings in 2023 amounted
to 54,975 tonnes, which corresponds to a reduction of 16.6%
compared to the base year 2021. The reduction target of 13.6%
for 2023 was therefore met. The company achieved significant
reductionsin relation to building heating in particular due to the
energy-saving measures introduced and the fact that it was a
mild winter.

STRATEGY AND
MANAGEMENT

FURTHER
INFORMATION

According to the target the com-
pany has set itself, all new buildings will achieve
Gold DGNB certification or equivalent from 2023.

All new buildings completed in the report-
ing year were planned before this target was set,
so they have not been included in the plans for
certification yet. The Porsche Centre in Styria is
in the process of being certified even though it
was designed before this target was set too. The
Lamborghini building completed in Verona in the
autumn of 2023 achieved LEED Silver certification
in March 2024.

Porsche Holding is currently working towards
achieving DGNB or LEED certification, or similar,
for seven new-build projects in Germany, Austria,
Slovenia and Poland.

Target

2022 2023 2023
CO, emissions: buildings* 59,6991t 54,975t 57,012t 38,255t
Certified new buildings No new buildings NNtV 61| {s[{gTef 100% 100%
A/B19% A/B 24% A/B 21% A/B 31%
Efficiency class per location C/D 49% C/D 47% C/D 50% C/D 64%
(A-F)* E/F 32% E/F 29% E/F 29% E/F 5%
CO, emissions: refrigerants 3,680t 2,821t 2,804t 1,794t
PV electricity generated 5.6 GWh 6.4GWh TBD 31GWh

* The previous year's figures were changed retrospectively; details can be found in
report”

the section “Subsequent changes to the previous year's




Another KPI measures the percentage of loca-
tions assigned to an efficiency class from A to F.
Locations are categorised on the basis of two cri-
teria: CO, emissions and energy consumption per

m? (gross conditioned floor area). This KPIlindicates the progress being made in modernising
The ratings are defined as follows: and renovating buildings to improve their energy efficiency and
Efficiency class A: Energy consumption <85 environmental impact. Porsche Holding will use the findings to
kWh/m? and CO, emissions <10 kg/m? set long-term goals relating to efficiency classes in the future.
Efficiency class F: Energy consumption
>300 kWh/m? and CO, emissions >70 kg/m? to make it possible to monitor the reduction

in their use in buildings. Fluorinated gases (known as F gases)
are usually used as refrigerants but they have a high global

CERTIFICATION warming potential (GWP), meaning they have a significant
OF THE BU'LD'NGS impact on climate change. Refrigerant gas is emitted to the

--------------------------------------------- atmosphere when systems used to regulate temperature leak

Styria Centre o due to technical faults.

Audi Augsburg (main building) Porsche Holding started recording refrigerant refills
required due to leaks at all locations around the world and infor-
mation about which refrigerants are being used under the KPI
"CO, emissions: refrigerants” in 2023. The analysis has shown
that the amount of CO, emissions from refrigerant refills was
6% in 2022 and 5% in 2023, proving that refrigerants are con-
tributing significantly to the overall CO, impact of buildings.

Pre-
certificate

Lamborghini Verona

When it comes to preventing refrigerant gas leaks, training
Aiming for Schwaba second hand system managers and monitoring systems to check for poten-
certification car centre Augsburg tial faults are essential measures. When installing new systems,

Porsche Holding favours natural refrigerants and F gases with

Audi Augsburg (adjoining building)
. g adl : { a GWP value under 750kg CO..

Porsche Centre Verovskova

Porsche Centre Warsaw

Company kindergarten Salzburg

Salzburg training centre

EFFICIENCY CLASS PERLOCATION (A-F)

0% 25% 50% 75%

V'S
2022 LY 19%| ¢/D 49% | E/F 32%
100% >
I
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CO, EMISSIONS: BUILDINGS*

-9.5%

2030

*percentages compared to the base year 2021
L

Porsche Holding has also introduced a new KPI “PV elec-
tricity generated” as a way of measuring the impact of action
being taken. This KPI was approved in the reporting year to
track energy produced by the company. Data for this KPI will
be included in the reporting from 2024 onwards.

Measures
Focus Field 4

Porsche Holding took a range of steps within this focus
field during the reporting year. The aim was to optimise energy
efficiency and reduce CO, emissions. The company is taking
action to reduce its carbon footprint and transition away from
the use of fossil fuels in its buildings.

“Green Dealer” renovations
Renovating existing sales sites is a key aspect of the sus-
tainability strategy. For this reason, Porsche Holding created

a six-point plan for optimising energy efficiency and reducing

CO, emissions. This includes:

Il replacing existing gas heating and cooling systems with heat
pumps and installing low-temperature heating systems;

I performing thermal renovations on buildings (insulating and
sealing roof structures, windows, sectional doors, fagades)
and installing sun shading;

Il implementing energy-efficiency measuresin the short term,
central energy monitoring and regulation optimisation;

I extending the charging infrastructure including
load management at dealership sites;

I complete lighting upgrade to LED technology;

I expanding PV systems at retail locations and
parts distribution centres.

International energy-efficiency project

Porsche Holding launched an international
energy-efficiency project in 2022 with the aim of
reducing energy consumption atits locationsin the
long term and recording data on energy consump-
tion in an energy monitoring system. The company
is taking a range of steps to achieve these objec-
tives, including making hydraulic adjustments to
the heating system, shifting to decentralised hot
water systems, installing a building automation
system, switching to room temperature control in
workshops and showrooms and installing digital
meters. Various meters are also being installed to
allow for electricity, gas, water and heating to be
monitored on an automated monitoring system.
The efforts to improve energy efficiency include
preparations to replace old oil and gas boiler sys-
tems, with some of that replacement work already
being carried out. This is the core of the strategy




of replacing gas and oil heating systems that are older than
15 years with heat pumps. Following the successful completion
of the planning phase, Porsche Holding started to take action
on the energy-efficiency project in the autumn of 2023. It is
expected that the project will have been rolled out to as many
as 35 locations in eight different countries by the end of 2024.
The project covers 84 locations in nine countries in total.

Expansion of PV systems
The installation of PV systems has been ongoing at various
dealerships for a number of years.

With that target in mind, the com-
pany has already installed PV systems at five more locations in
Austria with a total capacity of 0.8 MWp. Ten more locations

in Austria are set to follow with a total capacity of
1.8 MWp. In addition, around 143 of the locations
around the world are set to be analysed on the
basis of criteria such as statics or recent roof ren-
ovation and approved or rejected for PV installa-
tion accordingly. For example, the company will be
installing four systems with a capacity of 400 kWp
and one system with a capacity of 220 kW peak at
five locations in Romania.

Development of the environmental

and compliance management system

Porsche Holding has developed the Group
environmental guidelines in recent years and
rolled out an environmental compliance manage-
ment system across all the countries it operatesin.
Implementation started in 2021 and was completed
at the end of 2023 when e-learning on energy, the
environment and sustainability was introduced for
all employees.

GROUP POLICY

RN

fmmm e TRAINING &

COMMUNICATION MEASURES

_____

------------------- CONTROL MECHANISMS |-,
ECMS i
. COMPLIANCE WITH THE LAW i
; RISK MANAGEMENT |
| KPIREPORTING ;
i v
.-| ACTION MANAGEMENT

4.___________________________________________
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The processes became business as usual at the start of
2024 and regular control mechanisms were implemented. The
Sustainability, Energy and Environment departmentis respon-
sible for coordinating the implementation and adoption of
the environmental compliance management system (ECMS).
The key processes covered in the ECMS are legal compliance
management, operational environmental risk management,
employee training and communication.

The environmental policy adopted by Porsche Holding
in conjunction with the ECMS set out Group goals relating to
energy and the environment ahead of the sustainability strat-
egy. The key aspects included phasing out oil from property
operations by 2030 and phasing out gas from property oper-
ations by 2040. Previous energy-related targets have been
replaced with new ones in line with the sustainability strategy.

Sustainable building certifications

Porsche Holding constructs new properties as green
buildings that meet the highest of standards. The new Porsche
Centre Styria is currently being built in Graz and has already
been awarded building certification. Porsche Holding has imple-
mented the concept of storing energy in the ground beneath
buildings and puts the waste heat from cooling systems in the
summer to use for heating in the winter in combination with
geothermal energy from the ground.

Eight more new-build projects that Porsche Holding has
started working on are in the process of being certified in line
with building standards.

Examples of best practice
Focus Field 4

Porsche Holding took a range of steps within this focus
field during the reporting year. Optimising energy efficiency
internationally was the priority.

Energy monitoring pilot project

A pilot project has been successful at a location in Graz,
making it possible to monitor energy and operate and control
the building by accessing a secure cloud system. The company
has prioritised straightforward execution and intuitive opera-
tion to ease the process of rolling out energy monitoring to
other locations in the future.

086

Sustainable building certification

in Germany

Porsche Holding has planned to introduce a
system featuring a heat pump and underground
energy storage to locations in Augsburg and Gerst-
hofen - just like in Graz and Munich. Both locations
have been designed to meet the requirements for
DGNB certification and the additional requirements
for the QNG quality seal for sustainable buildings.
Applications for certification will be submitted upon
completion. Data collected at the Munich location
shows that the company managed to achieve a sea-
sonal energy efficiency ratio* of over 4.6 in 2023.
Thatis an excellent result, indicating that the build-
ing operation is highly sustainable. This success is
a positive indicator for the plan to achieve DGNB
Gold certification for the Augsburg and Gersthofen
locations.

1 GRI3-3

Outlook
Focus Field 4

Having launched its energy-efficiency proj-
ect in 2021, Porsche Holding will continue to roll it
out internationally over the next two years. The aim
of the projectis to collect international energy-re-
lated data and take appropriate measures to opti-
mise energy efficiency at 84 locations. The project
scope includes replacing gas and oil heating sys-
tems that are older than 15 years with heat pumps
and replacing cooling systems using refrigerants
known to damage the environment with more eco-
friendly solutions. The results from the initial opti-
misations will be available in the winter of 2025.
Broad building renovations have the objectives of
reducing fossil fuels and replacing cooling systems,
prioritising any that use R410A, R407C and R404A
as refrigerants.

The company has also set itself the target of
continuing to increase the percentage of electricity
generated from its own PV systems.

* The seasonal energy efficiency ratio (SEER) describes the
efficiency of the entire heating system over a year and is the
most important parameter for specifying the efficiency of a
heat pump. Specifically, the seasonal energy efficiency ratio
measures the ratio of energy supplied (electricity) to energy
generated (heat output).




FOCUSFIELD 5
“GREEN OPERATIONS
& DIGITAL BUSINESS”

Within the Green Operations & Digital Business focus field,
Porsche Holding is looking to make sustainable improvements
to operations at its sales sites, such as saving energy, reducing
water consumption and cutting down on waste.

Retail holds the biggest potential to make an impact by
taking action. With 527 retail locations worldwide, more than
eleven million workshop hours sold and 394,800 new vehicles
sold in 2023, the processes in the dealerships account for a
significant proportion of energy and water consumption and
waste generation.

For that reason, this focus field is centred on the vision of
offering sustainable mobility and selling products and services
that generate minimal - and ideally zero — harmful emissions
as a priority. The company is also planning to keep optimising
its processes at its retail locations, continually reducing water
and energy consumption by taking appropriate steps. Porsche
Holding has also set itself the goal of reviewing and improving
existing disposal and scrapping concepts. The priority here is to
properly dispose of and recycle resources that have been used
and waste that has been generated. Key recycling concepts
and aspects such as second life are also addressed within the
Circular Economy focus field.

Energy has also been covered by the Green Operations &
Digital Business focus field since 2023 (and the Green Building
focus field before that), as most savings potential lies in user
behaviour itself. In this area, Porsche Holding is increasingly
focusing its efforts on saving energy through user behaviour
and the associated increase in efficiency. Energy-related datais
also used to calculate CO, emissions and classify the company’s
own buildings within the Green Building focus field.

Sales of BEVs are also being driven forward
within this focus field in conjunction with the Zero
Emission Mobility focus field. In relation to this
KPI, Porsche Holding has to contend with the fact
that the current market environment is challeng-
ing. Government incentive schemes are coming to
an end or being stopped in some countries. Plus,
early adopters in the company customer pool have
already made the full transition to BEVs. This all
equates to the growth rate slowing down. And yet
manufacturers are responding to this development
with a drive for e-mobility that targets the private
customer segment with a focus on smaller, cheaper
BEVs. Despite the challenging circumstances,
Porsche Holding increased its BEV ratio for new
cars in the retail sector by 2.3% to just under 10%
in the reporting year. The figures show that BEVs
are gaining ground in all countries. Sweden is lead-
ing the way with a BEV share of 40%, followed by
Portugal with 21%, Austria 15.7%, France 11.3% and
Japan with 10.8%.

Strategy
Focus Field 5

The strategic focus of the Green Operations
& Digital Business focus field is the reduction of
the ecological footprint by lowering consumption
in retail. The company is in favour of an integrally
sustainable approach in the processes and in the
products sold.

During the reporting year, Porsche Holding
shifted the focus on energy from the Green Build-
ing focus field to the Green Operations & Digital
Business focus field because retail accounts for
the majority of consumption within the business.
By focusing on retail, the company can have a huge
impact on energy consumption through shifts in
usage behaviour.
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All the KPlIs in the Green Operations & Digital Business
focus field aim to continually optimise processes at the deal-
erships and in the workshops while saving resources. Once the
focus on energy had been shifted to the Green Operations &
Digital Business focus field, the priority for 2023 was to develop
targets and actions to reduce energy consumption in the long
term.

Porsche Holding has made good
progress towards its target by encouraging employees to be
more efficient in their usage, which is where there is the most
potential to make a difference, and by improving the technical
and structural conditions.

-6.3%

409

2030

*Percentages compared to the base year 2021
— |




2022 2023

Energy consumption
buildings*

409GWh

Hazardous waste*

Water consumption*

954,836 m*® EIyAt)l
Car wash stations with

recycled water usage* 36% 38%

2023

375GWh 396 GWh 306 GWh

10,601t 10,252t = -
{oR-l Il 763,869 m?

* The previous year's figures were changed retrospectively; details can be found in the section

“Subsequent changes to the previous year's report”
—

Porsche Holding also measures the volume of water con-
sumption in cubic metres within the Green Operations & Digital
Business focus field for the purpose of tracking its reduction.
This figure was 867,181 m?in the reporting year, which amounted
to a reduction of 9.2% compared to the previous year. This
meant that the reduction target of 2.5% was exceeded. The
company is aiming to reduce its water consumption by 20% by
2030, taking 2022 as the baseline. This consumption includes
all the retail locations, wholesale and retail buildings, Porsche
banks, parts distribution centres and the Salzburg head office.
This key figure also covers the water consumed in the work-
shops, by the sanitation facilities in the buildings and by the car
wash stations. Only a few areas that have a minor impact on the
overall consumption according to the materiality assessment
are notincluded in the figure as it stands. These include external
car rental offices (Europcar), training centres and standalone
spaces at the airport.

Porsche Holding also records the percentage of car wash
stations that already recycle and treat water. This reduces the
volume of water consumed per car washed considerably. This
figure is already at around 90% in some countries. The rate has
already reached 100 per centin the Czech Republic, 99 per cent
in Germany, 75 per cent in Hungary and 57 per cent in Austria.
Across the company, almost 38% of car wash stations had water
treatmentin 2023.

As the company was
not able to have much influence at all over this KPI, the figure
did not offer much insight into user behaviour. The feedback
on this step from locations in different countries validated this
decision for Porsche Holding. The reason for this is the stan-
dard procedure in most countries, which involves customers
driving straight to certified recycling companies to drop off

their vehicles. Dealerships are not part of this pro-
cess. A figure for the number of vehicles disposed
of per year may still be published in some countries,
but it does not offer any insight into operations at
Porsche Holding.

Hazardous waste produced in tonnes is
another main action area. In the reporting year, this
was caused predominantly by engine oil, oil separa-
tor contents and fuel. There are many other cat-
egories, including batteries, packaging and other
liquids.

For the hazardous waste KPI, Porsche Holding
focuses on qualitative objectives rather than quan-
titative targets. The reason for this approachis that
itis difficult to achieve targeted reduction of waste
and sub-categories by country because it depends
on numerous other factors, including workshop
hours, vehicles sold and the customer service ratio.
As the company has very little influence over the
volume of waste reduced, it chooses to focus on a
qualitative solution to the problem instead. Porsche
Holding thus concentrates on storing and disposing
of the waste properly and on complying with envi-
ronmental standards. The company is also aiming to
gradually increase the recycling rate for individual
categories of waste. The increase in BEV quotas
for new cars driven by the “Zero Emission Mobility”
fokus field and the associated steady electrification
of the customer base will have a lasting impact on
hazardous waste.
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Porsche Holding has implemented a whole raft of mea-
sures to achieve the overarching objectives. The focus for 2023

was on strategically developing targets and measures relating development of targets for countries and loca-
to the long-term reduction of energy consumption. tions to reduce energy consumption by 2030;
creation of energy teams at locations;
Long-term reduction of energy consumption monthly reporting on energy-related data;
The following steps were taken to make a positive contri- energy reporting/benchmarking vulnerability
bution to the Volkswagen “Go to Zero at Retail” strategy and assessment and implementation measures;
the target to reduce energy consumption by 30% by 2030: employee awareness raising with a focus on

usage behaviour.

Another key driver of the 2023 energy target
was the increase in energy costs brought about
by the war in Ukraine. Porsche Holding formed an
Energy Task Force with the aim of saving energy.

ENERGY REDUCTION TARGET IN THE
“"GREEN OPERATIONS & DIGITAL BUSINESS"” FOCUS FIELD

User behaviour
(“Green | am m s e B e e~y

ST TARGET: -30%

focus field; --------------------------------------------

Building-related
measures
(“Green building”

focus field; ............................................




The measures that have already been taken across the
countries include some activities that have had an immediate
impact, such as the installation of PV systems, building cer-
tification and renovation, the creation of energy teams, the
switch to LED lighting, the installation of motion sensors and
the adjustment of temperatures in office spaces, at dealerships
and in workshops.

The Energy Task Force also took the following action
across the countries: limiting the heating temperature to 21°C
in offices and 18°C in warehouses and workshops, setting the
cooling threshold at 25°C, applying energy-efficiency settings
on monitors and computers, switching off work devices and
appliances, such as computers, printers, screens and video con-
ferencing equipment, when they are not being used for a while.

Porsche Holding has set up standardised energy report-
ing with benchmarking across all locations as a way of measur-
ing progress towards targets for energy savings. The energy
reporting makes it possible to analyse consumption, the dis-
tribution of energy sources at site level, as well as benchmarks
within the organisation and to evaluate the degree of target
achievement on a continuous basis. Energy reporting has been
available to managing directors and dealership managers as a
control and monitoring tool since the beginning of 2024.

Measures to save and recycle water

The most significant contribution to water consumption
at Porsche Holding comes from the car wash stations at the
retail locations. The company is aiming to ensure that as many
car wash stations as possible have a water treatment system so
that this water consumption can be reduced.

Around 150 litres of water are needed to run one standard
wash in a gantry car wash using only fresh water. This water con-
sumption can be reduced significantly, and the costs dropped
in the process, by adding a water recovery system. Depending
on the programme, a single wash only uses 15 to 25 litres of
fresh water. The water used usually runs into an underground
tank system, where it is withdrawn, filtered and buffered before
being returned to the car wash.

Sensors and water-saving tools are being
systematically introduced to sanitation facilities in
buildings as another way of saving water. Porsche
Holding managed to reduce water consumption
againin the reporting year by continuing with these
kinds of measures and by fixing leaks quickly.

Workshop waste reduction

Porsche Holding is working hard to reduce
waste in workshops by switching to reusable equip-
ment and resources. For example, the company is
keeping the use of disposable equipment such as
seat and steering wheel covers and small accesso-
ries to a minimum and favouring reusable alterna-
tives wherever possible. This reduces the impact
on the environment and saves on costs.

Targets can be achieved within the Green
Operations & Digital Business focus field through
an ongoing conversation with employees, training
and increased awareness at management level.
Employees at locations in various countries have
once again made the most of this opportunity and
contributed many innovative and sustainable ideas
in the reporting year.

Energy competition in Japan

The company organised an energy compe-
tition at locations in Japan to raise employees’
awareness of the importance of saving energy
and reducing CO, emissions. The idea was for
best practices to be collated within the team and
shared, with a view to reducing the impact of rising
energy prices for a start. All locations took action
to save energy following a checklist. The measures
included improving the efficiency of lighting and air
conditioning systems by using roller blinds or low-
ering the room temperature. This initiative reduced
CO, emissions at Porsche Holding by 164 tonnes.
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Energy management and raising awareness
at the locations in Germany Outlook
In Germany, energy management meets the requirements .
Focus Field 5

of the ISO 50001 standard. Awareness is raised among employ-
ees and actions and measures are taken on two levels. First of
all, there is a national specialist energy team in Germany that is
responsible for energy management with a focus on coordinat-
ing energy teams, monitoring and reporting on energy-related
KPIs and checking the plausibility of actions and measures. In
addition to the specialist energy team, each location hasits own
energy team. The energy teams are usually made up of people
in the roles of service manager, workshop manager, parts ser-
vice manager, sales manager and head technician. They have
around three team meetings per year to discuss progress,
areas forimprovement and action steps. The main tasks of the
energy teams are to identify and implement ways to improve
energy efficiency, encourage employees to think about their
own energy usage and conduct regular site tours. These teams
are also responsible for monitoring energy-related changes at
the locations. They are required to prepare for and be involved
in internal and external energy audits too.

The appointment of energy teams provides a way of
engaging closely with this area, in particular in larger organ-
isations. There are plans to replicate this structure in other
countries.

Expertise building in Portugal

Mandatory online training sessions on sustainability and
usage behaviour for employees were delivered on a regular
basis in Portugal. Tailored workshops made it possible to even
include workshop employees, who are often difficult to reach
with training. Employees also receive a regular sustainability
newsletter to keep them informed about action being taken
and progress being made.

1 GRI3-3
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Porsche Holding is setting out a new standard
for building construction and renovation in 2024.
Clear processes in partnership with Porsche Immo-
bilien should ensure that sustainable investments
and measures can be actioned efficiently in the
future, with all the requirements being met from
a construction point of view. The company is con-
sidering adding indicators such as “by area” or “per
employee” to the KPIs with a view to making fur-
ther progress within the Green Operations & Digital
Business focus field. This will make action areas and
measures even more targeted.

As far as energy management is concerned,
standardised energy reporting with benchmarking
will be rolled out to all locations from 2024 as a way
of measuring progress towards targets for energy
savings. The company is sharpening its focus on
usage behaviour through this new energy report-
ing and benchmarking in conjunction with the other
measures that have already been taken.




As a global automotive company, Porsche
Holding takes its responsibility towards people
and society very seriously. In line with the com-
pany’s service-based, expertise-driven busi-
ness model, the employees are key to achieving
the ambitious yet sustainable targetsin place at
Porsche Holding.

The company takes targeted action to ensure
its employees’ health and safety in the workplace and goes to
great lengths to provide a safe and secure working environ-
ment. Porsche Holding always works together with the works
councils on this based on mutual trust.

Porsche Holding is also committed to working towards
the common good and supports charity initiatives as part of
its corporate social responsibility. The human resources units -

including personnel strategy, diversity and health and safety FOCUS FI ELD 6
in the workplace - report to the Head of Human Resources of u
Porsche Holding, who in turn reports to the CEO. WORKFORCE
"
TRANSFORMATION

Porsche Holding is driving a cultural change
with the aim of being equipped for tomorrow’s job
market. The company’s ability to attract top tal-
ent s critical to its success in light of demographic
change. Flexible working hours, remote working
options, team spirit, mutual appreciation, commit-
ment to sustainability, respect and good leadership
are all essential when a company is looking to recruit
and retain employees.

As
a result, Porsche Holding is focusing even more
on its employees than it already was. The mate-
rial topics within this focus field include employee
development, diversity and health and safety in
the workplace.
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Health and safety in the workplace is one important factor
in guaranteeing responsible and sustainable business opera-
tions at Porsche Holding. The company protects its employ-
ees and provides them with a safe place to work. It does this
by adhering to the highest safety standards and following the
safety guidelines set out by Volkswagen AG.

Porsche Holding is well aware of the importance of diver-
sity andinclusion and is committed to being a diverse and inclu-
sive place to work. The company is committed to creating a
working environment where talented individuals of any age,
gender, ethnic origin and cultural background are free to use
their individual skills and share their different perspectives.
This requires an open and positive culture centred around part-
nerships as well as inspiring managers who lead by example.
Employees become more motivated as a result, which trans-
lates to customer satisfaction. Porsche Holding has already
implemented a long list of measures and made huge progress
towards building an even more diverse and inclusive future.
Porsche Holding does not tolerate any form of discrimination
whatsoever. The company sets out clear rulesin its behavioural
guidelines and breaches result in sanctions.

PERSONNEL STRATEGY

Strategy
Focus Field 6

Determined to be equipped to face the chal-
lenges posed by the job market of the future, the
Human Resources department is actively involved
in shaping the future of Porsche Holding through
the LIFE@Porsche personnel strategy strand of
the company strategy. The action being taken with
the Workforce Transformation focus field is woven
into the personnel strategy. In light of demographic
change, the company’s ability to attract and
develop young talent is just as critical as modern
digital infrastructure, team spirit, mutual appreci-
ation, respect and leadership by example. LIFE@
Porsche stands for:

Strategic field L - Leading by example

Managers at Porsche Holding act with integ-
rity and are responsible and goal-driven. The com-
pany culture puts people first. The company is a
diverse and inclusive place to work.

LIFE@Porsche

_ Leadership _International _International _ Skilled workers _ Standardisation
_ Culture Careers employer branding 1| offensive _ Digitalization &
_ Diversity and _Porsche Holding _ Multi Channel _Future Automation
inclusion Academy Recruiting Competences _ People Analytics
_The company’s _ Framework and _ Strategic
social responsi- perspectives Workforce
bility Planning




Strategic field | - International drive

Porsche Holding offers its employees international career
opportunities and encourages interaction and knowledge shar-
ing between workers. There is a particular focus on providing
skilled workers with exciting development opportunities.

I Strategic field F - Finding and keeping

the best talents

This strategic field is at the heart of the personnel strat-
egy and aims to keep attracting talented young employees and
retain them by building their loyalty to the company over the
long term.

Strategic field E - Excellence in expertise

Porsche Holding takes great pride in its internal training
and learning opportunities, which are designed to strategically
prepare the company as a whole and its employees for future
challenges. The priority is creating sustainable development
pathways for all employees, with a focus on internal qualifica-
tions for new job roles.

Strategic field @ - Digit@l employee journey

Porsche Holding provides its employees with a mod-
ern place to work based on automated HR processes that are
straightforward and standardised. The company uses dig-
ital applications and adopts new technologies like artificial

intelligence. Specific examples of actions taken
include the introduction of a global HR target oper-
ating model and the rollout of SAP SuccessFactors.

Operational KPIs and targets
Focus Field 6

Porsche Holding has defined seven main KPIs
for the Workforce Transformation focus field. The
company has defined two key performance indica-
tors relating to health and safety in the workplace:
lost time injury rate (LTIR) and severity rate (SR).
The LTIR describes the number of accidents in the
workplace involving employees with at least one
day’s absence from work based on the number
of hours worked, standardised to 1 million working
hours. The severity rate indicates the ratio of all
days lost due to accidents to the number of acci-
dents that lead to absence from work. The under-
lying number of hours used in the calculation for
both key figures is 71,382,527 hours. The target is
to achieve an LTIR maximum of 10 and an SR max-
imum of 90 by 2030. The LTIR was 11.3 and the SR
107.9 in the reporting year. There were no deaths.

I GRI403-9a/e/g
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Porsche Holding aims to increase the proportion of women
to 27.5% by 2030. The result for this KPI was already 25.3% in
the reporting year.

Volkswagen AG set targets for the percentage of women
in management positions for all companies in accordance with
Section 76 (4) of the German Stock Corporation Act (AktG).
Guided by these targets, Porsche Holding is aiming to achieve
a result of at least 20% for the percentage of women in man-
agement positions by 2030. As of 31 December 2023, the per-
centage of women in management positions was 17.4%. Porsche

I GRI403-93; GRI 405-1-a

Holding has formulated an annual target path for
all companies to build up to the ultimate targets
to be achieved. The target for the percentage of
women in upper and middle management was
16.9% for 2023. Porsche Holding achieved this tar-
get along with an increase on the figure from the
previous year.

2022

Lost Time Injury Rate (LTIR)*

Severity Rate (SR)*

Women in Porsche Holding

25.1%

Women in Management

15.9%

16.9%

Internationalization in Upper Management

- R 10
o 070 %0
EEE

| 17.4%)

-

0.8%

Management Performance Evaluation

:

Fluctuation Rate

- <10%

* Rates were calculated based on 1,000,000 hours worked.
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The next generation
powered by Paul

Paul Urban,
Training Coordinator
Graz-Liebenau

AW Paul Urban, how many apprentices are you cur-
rently looking after? In our company, | currently super-
vise around 30 apprentices across the entire range of
professions, whether it's car mechanic, bodywork tech-
nician, office or retail. We take on around 200 appren-
tices a year in Austria, and a good 600 over the entire
years of apprenticeship.

AW How has training changed in recent years? Train-
ing has shifted in particular towards high-voltage drives,
electric systems and digitalization in recent years. For
this reason, we now almost only ever enter into appren-
ticeship contracts in the field of automotive technol-
ogy with high-voltage drives as a special module. All
apprentices are also required to play their partin the
whole issue of digitalization in any case.

AW But the issue doesn’t just affect apprentices?
That's right, we also train a lot of skilled workers in
the field of high-voltage and digitalization, which has
increased recently.

AW Whatare you proud of? It is very important to me
that our apprentices are among the top 15 in the whole
of Austria every year.

AW How do we win the race against climate change,
Mr Urban? This requires cooperation, everyone needs
to work together, everyone needs to co-operate and
everyone needs to get involved. One single individual
cannot achieve everything, but eachindividual is a step
in the right direction.

Porsche Holding is aiming to increase the pro-
portion of senior managers with an international
background to at least 25% by 2030. The result for
this KPI was already 20.9% in the reporting year.
The implementation rate is also measured for the
management performance evaluation. The aim is
for this to be at least 90% by 2030. In 2023 the
result for this KPl was 87.9%. The fluctuation rate at
Porsche Holding was 11.6% in 2023. This percentage
should be no more than 10% by 2030 if the com-
pany achieves its target.

Measures
Focus Field 6

The Workforce Transformation focus field
relates to all activities with a focus on people
at Porsche Holding. Three selected areas are
described in more detail below.

Employee development

The company is committed to helping its
employees hone their skills and expertise so they
can realise their full potential. To this end, Porsche
Holding offers a range of opportunities for profes-
sional and personal development to set employ-
ees up for careersin specialist and leadership roles
at various levels. The company has created spe-
cific programmes in the areas of sales, finance and
IT as a way of focusing on the skills that will be in
highest demand in the future. Porsche Holding has
also established partnerships with higher education
institutions, such as Vienna University of Economics
and Business, Vienna University of Technology and
HEC Paris. The company is constantly updating and
adding to its training portfolio. There is a focus on
training young people in a variety of areas and pro-
fessions. Porsche Holding offers an annual interna-
tional trainee programme to provide an attractive
route into the company for young academics.

Qualifications in high-voltage technology
were recently introduced by the company to train
employees to work with e-cars. Companies must
ensure that they only employ qualified persons
to work on high-voltage components. Porsche
Holding has therefore developed a three-stage
training model to provide employees with sustain-
able qualifications for servicing and repairing elec-
tric cars: Apprentices are taught the basics. Employ-
ees who are already familiar with the basics can
complete follow-on training to become e-mobility


https://www.youtube.com/watch?v=iTEC8QRQMjI&list=PLEjy5QD1HtdNyWCNlz-zOJbrdBFeIQsBr&index=7
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technicians. The third step is to complete the advanced training
to become a high-voltage specialist.

IT is a further focal area in the targeted higher qualification
programme: the “IT Talents” training programme specifically
prepares junior employees for the new challenges in various
IT areas that are of crucial importance in the development and
implementation of internal IT solutions. The in-house MBA pro-
gramme “Data Driven Business” taught in cooperation with the
Vienna University of Technology involves participants from all
PHS countries dealing with this topic of the future at an aca-
demic level.

Efforts to reduce employee turnover also fall within the
remit of the Workforce Transformation focus field. Given the
shift to an employee market, it is becoming increasingly diffi-
cult to retain employees in the long term - even more so when
they are highly qualified. Porsche Holding performed a sta-
tus quo analysis across all the countries it operates in with a
view to identifying appropriate steps. The company’s primary
objective was to find out what measures are already in place
to overcome the shortage of skilled labour. Examples include
targeted employer branding, recruitment, onboarding and loy-
alty building. Based on this analysis, the best-practice countries
were invited to work together on a standardised catalogue of
measures to retain skilled workers at the retail locations. The

TWO CAREER PATHS

measures identified will be rolled out across the
company over the next year.

Health and safety in the workplace

Porsche Holding delivers ongoing training and
performs regular on-site risk assessments in the
interests of health and safety in the workplace and
so that all employees know they have a safe place
to work. With most of the training being delivered
online, employees are taught how to identify and
avoid potential risks.

The on-site assessments are an effective way
of identifying potential risks and taking appropri-
ate steps to improve health and safety in the work-
place. The company takes action regularly to min-
imise risks and avoid accidents and incidents with
a negative impact on people and the planet. In the
event of an accident, Porsche Holding works with
health and safety officers to evaluate the causes
and take appropriate steps to prevent the same
thing happening again.

Porsche Holding upholds all the laws that
apply locally in all the countries where it operates.

Executive
Excellence
Programme

Mobility
Manage-
ment

Leader-
ship role

Highline

Dealership
managers

Basic

MBA

Mobility
Manage-
ment

Trainee
y / / 4

IG5 Telents

Specialist role

MBA
Advanced
Finance Data-Driven
Business
Management
by Expertise
y / / 4
Finance
Academy IT Talents
Skills training
y / / 4




The management team at each company is responsible for
ensuring compliance with the legal and internal provisions.
Human rights and environmental due diligence obligations must
be met as a matter of priority. The company plans to implement
a management system in stages in accordance with ISO 45001
as of 2024 in order to effectively integrate health and occupa-
tional safety in the workplace.

This includes numer-
ous health promotion activities that offer employees the oppor-
tunity to actively work on their personal health care. Workshops
and training sessions on managing stress are designed to sup-
port employees with their mental health. Based on a referral
from the company medical officer, preventive physiotherapy
can be provided to employees as a way of avoiding muscu-
loskeletal conditions. All of these initiatives go a long way to
improving employee health and safety, which in turn boosts
productivity and well-being in the workplace.

Since January 2023, Porsche Holding has been recording
the number of accidents and the number of days off caused by
accidents in all countries with a view to improving employee
safety and responding appropriately to accidents and incidents.

Health and safety in the workplace was integrated into the
business resilience division in an attempt to optimise the various
activities. Business resilience is therefore of crucial importance
for the strategic direction and management of these import-
ant corporate divisions. This shift will make it possible to take a
broader view of health and safety matters, while ensuring that
initiatives are coordinated efficiently. It also coincides with the
goal to future-proof the HR department. The Head of Business
Resilience can thus be seen as a key figure in driving the stra-
tegic direction and management of these important aspects
of the business.

1 GRI403-9d

Diversity

Porsche Holding organised diversity and
inclusion workshops with all managers across all
its countries and companies as a way of promot-
ing diversity. The aim was to raise awareness of the
important topic of diversity and how to deal with
unconscious bias. Attendees also defined specific
fields of action and developed measures.

Porsche Holding is extending the childcare
facility at the Salzburg head office again. With
demand consistently high, the company installed
amobile unit on the grounds to temporarily accom-
modate another group during the reporting year.
Plans for an additional building providing 300 m?
have been drawn up in the reporting year.

One way the
company is working towards this is by supporting
an employee initiative to set up regular LGBTIQ+
social meetings. These sessions bring LGBTIQ+
employees together for networking and discussion.

As part of its efforts with regard to diversity
and corporate social responsibility, Porsche Holding
is also committed to the inclusion and integration
of employees with disabilities. In 2022 the company
entered into a cooperation agreement with MyAbil-
ity for the specific purpose of attracting people
with disabilities and employing them at Porsche
Holding.

Employees at Porsche Holding are repre-
sented by the Works Council. There is a central
works council committee for the PIA Group, works
council committees at the individual PIA locations
and a works council committee representing every-
one working in the central departments in Salzburg.
Some international locations also elect their own
employee representatives. The works council com-
mittees are in regular direct contact with the other
committees and the chairs in particular. Porsche
Holding’'s works council committees are also rep-
resented on the Global and European Works
Councils of Volkswagen AG with full voting rights.
The employee representatives are committed to
protecting the rights and interests of employees
in the spirit of corporate social partnership. The
works council committees regularly liaise with the
regional works councils in other PHS countries and
represent Porsche Holding with full voting rights
on Volkswagen AG's Global and European Works
Councils.

1 GRI405



LET'S WIN THE RACE FOREWORD BY THE THE COMPANY STRATEGY AND SUSTAINABILITY IN FURTHER
SUSTAINABILITY MANAGEMENT BOARD MANAGEMENT ACTION INFORMATION
REPORT 2023

SUSTAINABILITY
POWERED BY PEOPLE

Examples of best practice
Focus Field 6

Employer branding

Porsche Holding has developed numerous target
group-specific employer branding measures in order to be
recognised as an attractive employer by potential applicants.
There are cooperation agreements in place currently with var-
ious degree programmes at universities and universities of
applied sciences. Over 120 study interns per year and over
60 work & study students also promote close links with the
respective training centres. Many joint activities are also organ-
ised with vocational secondary schools. As one of the largest
apprenticeship trainers in Austria, activities with personal con-
tacts at schools and in the social media sector over many years
guarantee above-average numbers of applicants in this import-
ant target group.

International network for women

in leadership positions: ‘The Female Link x PHS’

Although the number of women working in the automotive
sector is increasing, it is still a male-dominated world. That is
exactly why Porsche Holding set up a network called The Female
Link x PHS in 2022. The scope of the project was extended
to include women at upper management level and the female
senior department managersin 2022. In the autumn of 2023, it
was rolled out to female division managers internationally. The
network arranges regular meetings, workshops and talks for all
women working in leadership roles at the level of department
manager and above. Hans Peter Schutzinger (CEO) and Paul
Gahleitner (Head of Human Resources of Porsche Holding) are
executive sponsors. This network for women in leadership exists
for many reasons. The aim is to create a safe space for discus-
sion and interaction, where women working within the company
can feel supported. The external image is also important, with
the network providing a way to attract new female employees
to the company. In May 2023 The Female Link ran eleven focus
groups in six countries with 75 young female employees with
high potential and managers. The topic of conversation was
career challenges women have to overcome. The results were
presented to 40 global top executives at Porsche Holding at
an international leadership symposium.

Recruitment of people

on the neurodivergent spectrum

Porsche Bank recruited anIT employee on the
neurodivergent spectrum as part of a pilot project
during the reporting year. Amazingl5 provided the
colleague with the relevant training and prepared
them for the job before they started. The man-
agement team and the applicant were carefully
matched and professionally prepared for the inter-
view. The entire team was supported by a profes-
sional coach when the new employee started their
job. Since the pilot project was such a huge success,
the company is planning to work with Amazing15
again this year to recruit more employees on the
neurodivergent spectrum.

1 GRI3-3; GRI 405

Outlook
Focus Field 6

Porsche Holding wants to be leading the way
in creating a dynamic and diverse place to work
that supports individual employees in their devel-
opment and makes a positive contribution to soci-
ety as a whole. With that in mind, the company
intends to keep reviewing, updating and improving
its personnel strategy going forward. The focus is
on helping employees to develop their skills in an
innovative and digital working environment. The
company is committed to preparing its employees
for the fast-paced changes in the world of work
and training them to work with new technologies.
Diversity is another main focus at the company.
During times of change, it is all the more important
to create a working environment where employees
of any age, gender and background are free to use
their individual skills and share their different per-
spectives. By taking targeted measures relating to
health and safety in the workplace, Porsche Holding
is preparing its employees to face future challenges
and creating a safe place for them to work. Along
the way, the company strives to work closely with
the employee representatives on the works council
committees.




CORPORATE
GOVERNANCE

Porsche Holding believes that running the
business responsibly and keeping one eye on
the future at all times are at the core of corpo-
rate governance. Based on that belief, Porsche
Holding takes on responsibility as a business
partner and always acts ethically as part of soci-
ety. The company is guided by its values and
compliance with regulations and standards.

Integrity
and compliance is a key value when it comes to sustainability
efforts. Porsche Holding is committed to providing premium
products and high-end services but also upholds the highest
ethical standards. The company has introduced a set of prin-
ciples and taken a number of steps to create a culture centred
around integrity.

There is also a focus on ensuring business resilience and
effectively managing potential risks, with the company having
set up a global integrity and compliance management system.
At the organisational level, integrity and compliance fall under
different departments at the company, with independent pro-
cesses in place.

Porsche Holding requires its business part-
ners to agree to meet the requirements set out by
Volkswagen AG in the for all
business partners before awarding a contract. The
company verifies suppliers during the selection
process to rule out any risks to business and the
company. Depending on the order volume and the
relevant groups of products, Porsche Holding runs
various risk-based checks. These include compre-
hensive sustainability ratings for suppliers accord-
ing to the criteria of the German Supply Chain Due
Diligence Act in procurement, credit checks and
detailed checks of business partners in product
groups and business models with high exposure
to corruption and integrity risks (business partner
due diligence). The compliance department sup-
ports the operationally responsible units in carry-
ing out business partner due diligence. The aim of
business partner due diligence is to identify risks
of infringement, such as corruption and the disre-
gard of ethical standards, at an early stage. Porsche
Holding thus intends to avoid risky business part-
ners, define measures to minimise risks and imple-
ment them together with its business partners. If
this is not possible, the company will terminate the
business relationship or not enter into it in the first
place. In such cases, the business partner may be
barred from doing business with Porsche Holding
and all its brands and companies. Porsche Holding
monitors its business partners with regard to sus-
tainability risks and their compliance with laws and
ethical standards throughout the business rela-
tionship. The Group Procurement department is
responsible for this at the operational level.



https://www.porsche-holding.com/en/supplier-portal
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FOCUSFIELD 7
“GOVERNANCE"

Porsche Holding has a vision of strong and clear gover-
nance structures. Within the context of sustainability manage-
ment, the structures in place should enable the company to
seize opportunities to make environmental and social improve-
ments and manage the impact on Porsche Holding, the envi-
ronment and society. Porsche Holding is also committed to
working towards the common good and donates to charitable
organisations.

Porsche Holding has put non-negotiable standards in
place across all departments to ensure that integrity and com-
pliance form the core of its business activities. When making
decisions with a wide-reaching impact, such as in relation to
major investment plans and new business activities in partic-
ular, it is essential for the company to consider all aspects it
is responsible for. The Management Board applies five deci-
sion-making principles called the “Commitments of the Board”
to ensure that this does happen. These principles are consid-
ered in every written proposal and are at the heart of every
decision made by the Management Board.

COMMITMENTS OF THE BOARD
OURACTIONS

OUR CUSTOMERS

OURPRODUCTS

OUR PARTNERS

OUR EMPLOYEES

Porsche Holding believes that acting with
integrity is key to the company’s success and resil-
ience. For Porsche Holding, integrity is about always
doing what you believe to be the right thing. This
principle holds true for the company even in dif-
ficult situations, such as being under financial or
social pressure. A commitment to integrity pro-
vides direction and guidance, for example, when
there are no explicit compliance requirements or
rulesin place or when there is a conflict of interests.

Integrity applies at both the individual and
organisational level, meaning that it is integrated
into processes and decision-making at the company.
Porsche Holding views integrity as an intangible
asset because it reinforces trust on the part of the
stakeholders and makes the company more attrac-
tive in the eyes of its customers and employees.

Porsche Holding is involved in a num-
ber of social projects in the areas of education,

We ensure that our actions are always lawful
but also aligned with clear values and ethical principles.

We do everything in our power to meet the needs of
our customers and provide them with access to mobility.

We innovate to reduce the negative impact on
the environment caused by our processes, products
and services over the entire life cycle.

We strive to make sure that our suppliers,
service providers and sales partners meet our
standards for compliance and sustainability.

We follow our company values in our staffing decisions
and our actions towards our employees.




environmental protection, healthcare and combating poverty
inthe 29 countries in which it operates. The company places a
particular emphasis on the well-being of children and families.
Porsche Holding works with local partners and organisations
on these projects, so there is no doubt that the specific needs
and challenges of the local community are met.

The company donates money voluntarily without expect-
ing anything in return. Porsche Holding also sponsors selected
partners and initiatives as part of a formal two-way agreement,
with the aim of boosting the company’simage and reputationin
the process. Donations and sponsorships must always be made
within the framework of the applicable legal system and the
internal provisions currently in place at Porsche Holding. This
way, the company avoids conflicts of interest and ensures a
standardised approach throughout the entire company.

As anintrinsic part of the strategy, the Governance focus
field has animpact on all the other focus fields. Porsche Holding
integrated the topics of governance, compliance and integrity
into all four strategic principlesin its Group’s evolve 2030 strat-
egy / see ® p. 045/. The processes in the seven focus fields
are organised in accordance with regulations and with integ-
rity across all countries. Porsche Holding's responsibility and
actions are characterised by a clear set of values and integrity.

The challenge in integrating the Governance focus field
into the strategy lies in the clear differentiation of its opera-
tional responsibilities within the company. That is why there is
no plan for the focus field to introduce a central hub for KPIs
locally or a central department responsible for long-term man-
agement of governance issues. Instead, they will be managed
at the operational level.

Strategy
Focus Field 7

Within the Governance focus field, the pur-
pose of the strategy is to optimise governance
aspects across departments. There is a focus on
vertical development with a view to achieving stan-
dardisation. Another priority within this focus field
isimproving data quality. The company is also keen
to focus more on sustainability issues as part of cer-
tain checks, such as construction inspections and
anti-corruption audits.

The integration of the Governance focus field
into the business involves close cooperation with
various departments, including Internal Audit, Data
Protection, Legal, Compliance, Risk Management
and Information Security. This guarantees that
the required information is reported accurately
and efficiently to the relevant departments within
Porsche Holding.

ORGANISATION IN THE

"GOVERNANCE" FOCUSFIELD

~ GOVERNANCE
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In cases where necessary information cannot be provided
through the existing structures, the company makes relevant
consultancy and coaching available to its national sales compa-
nies. The Compliance department manages internal communi-
cations within the specialist areas of the focus field. Communi-
cations with subsidiaries follow the line management functions
of each area. Any training required is provided by the relevant
departments and delivered by the relevant specialists. General
sustainability training or awareness-building for managers and
employees is delivered through department communications,
especially in countries where cost pressure is high and there is
less attention on sustainability.

Porsche Holding has defined eight main KPIs for the Gov-
ernance focus field. The first three relate to the training rates
for the code of conduct, anti-corruption and data protection.
In 2023 Porsche Holding set itself the target of training more
than 90% of its employees - and having the records to prove
it. 94% of employees completed the code of conduct training.

INTEGRITY AWARENESS

2022

STRATEGY AND
MANAGEMENT

FURTHER
INFORMATION

A training rate of 97% was achieved for anti-cor-
ruption. 89% of employees were trained on data
protection as an average across all companies. The
target rate was met for the code of conduct and
anti-corruption training, while the average rate
for data protection training was only just below
the target across all Group companies concerned.
The average training rate for all Group companies
in Austria was 97%. Porsche Holding aims to train
more than 90% of employees in all three areas by
2030, with training courses already lacking being
made up in countries with low training rates and sig-
nificant improvements in the rate achieved.




2022 2023

Code of Conduct
training rate*

93% 94%

Anti corruption training
rate*

97%

Business partner
due diligence

233 31

Integrity awareness

91% 89%

Risk awareness

89% 86%

Anti corruption audits

58 7

Data protection
violations

Data protection
training rate

- 89%

Target
2023

2 90%

2 90%

2 80%
2 80%

The goal for
2023 was to create a high level of awareness of
integrity and risk of over 80% among the work-
force. The survey of employees revealed an aver-
age integrity awareness of 89% and an average risk
awareness of 86%. Porsche Holding has therefore
met its targets for 2023.

Another KPI within this focus field is the num-
ber of business partner due diligence reviews con-
ducted. The company carried out 314 reviews in
2023. A total of 1,063 reviews have taken place
since this measure was introduced in 2019.

Porsche Holding performs whistleblower
and anti-corruption audits with a view to fighting
corruption. A total of 71 whistleblower audits and
three anti-corruption audits were performed in
2023.

* As the training is equally mandatory for all employees, there are no

significant differences between regions or employee categories. Data security and data protection are also

material topics for Porsche Holding. The “Data
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breaches” indicator shows how many personal
data breaches at Porsche Holding are reported to
the data protection authority due to the legal obli-
gation under Article 33 GDPR. This measure only
applies to the companies subject to the General
Data Protection Regulation (companiesin the EU).
Eight data breaches were reported to the authori-
tiesin 2023, but none of them resulted in legal pro-
ceedings or a fine. The company has taken steps
to improve this figure and minimise the number of
data breaches. The priorities are going to be provid-
ing training and raising awareness. Examples from
Austria include reminders to delete old e-mails and
files, a short video from the Management Board on
how to process data, an open day organised by the
data protection team and publications on the data
protection knowledge platform.

STRATEGY AND
MANAGEMENT

FURTHER

Positive mindset
powered by

Head of
People Development
& Culture Department

Very important. Whether future employees
remain with our company in the long term and can
develop there depends not only on their professional
aptitude, but also on their cultural fit. This means
that during the recruitment process, we already look
at whether the applicants fit in with our values - and
whether we are a fit for them.

Values are first and fore-
most conveyed through the example that we set. Nev-
ertheless, we have also set them out in writing. There
are standard formats such as e-learning and our widely
used intranet, where everyone can find out more. We
also use an employee app to stay in close contact with
colleagues who do not have access to a PC in the work-
shop. But it is also very important for us to engage in
face-to-face dialogue.

Both are a matter of course for
us. We make sure that our teams are diverse. Above
all, encouraging women in all areas of our company
is important to us. We are in an industry that tends to
be dominated by men, yet we are already starting to
attract female talent in our training, workshops and
trainee programme. And we then support you in your
development at Porsche Holding.

INFORMATION


https://www.youtube.com/watch?v=m6cWkJCHems&list=PLEjy5QD1HtdNyWCNlz-zOJbrdBFeIQsBr&index=3

Based on the risk assessment for the subsidi-

Measures
Focus Field 7

Porsche Holding has developed a number of organisa-
tional and operational measures relating to compliance within
the Governance focus field in order to reinforce its sustainable
corporate governance.

Compliance and integrity firmly

anchored in the organisation

Since the reporting year, integrity and compliance have
been combined within the business so they no longer fall under
different departments.

The Chief Integrity & Compliance Officer at Porsche
Holding interacts directly with Volkswagen AG on compliance
matters and is the Porsche Holding Management Board’s
point of contact for compliance issues across the Group.
In the company hierarchy, this role sits beneath the CFO of
Porsche Holding. The Chief Integrity & Compliance Officer
also reports to the Divisional Compliance Office (DCO) “Core”
at Volkswagen AG.

INTEGRITY AND COMPLIANCE MANAGEMENT

Compliance & Risk Management

ary in question, a dedicated integrity & compliance
officer is appointed or the local management takes
responsibility for the local compliance manage-
ment system (CMS). The local integrity & compli-
ance officers are the first point of contact for mat-
ters concerning integrity and compliance. They sit
directly beneath the local management and report
to the Chief Integrity & Compliance Officer of the
Porsche Holding Group.

In some countries and regions, Porsche
Holding has set up a Centre of Competence (CoC)
with the aim of collating knowledge and resources
as effectively as possible. A CoC takes care of com-
pliance, data protection, legal matters and organ-
isational guidelines for multiple companies in a
country.

The HR department monitors the internal
guidelines, while the Legal department is respon-
sible for legal monitoring. The operational depart-
ments are responsible for ensuring compliance.

1 GRI2-25,2-26

Chief Integrity and Compliance Officer

_ Porsche Holding Management Board/CFO
_ To the Divisional Compliance Office Divisional Compliance Officer “Core” at Volkswagen AG

By local Integrity and Compliance Officers

Integrity programme

Compliance Management
_ Code of Conduct
for employees
_ HR compliance guidelines and processes
_ Environmental compliance: ECMS
_ Business partner due diligence
_ Fighting corruption
_ Whistleblower system

processes
_ Product compliance

_ Risk management and internal monitoring

Responsible department
_ Compliance and risk management

_HR

HR
_ Sustainability, energy and environment
_ Group procurement
_ Compliance & Risk management
_ Compliance & Risk management
_ Risk management
_Wholesale international

_ Workshops
_ Training
_ Awareness campaigns

_ Training/e-learning
_ Reporting and monitoring:
compliance management system
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Group
Compliance

Risk analysis

Compliance

measures

Monitors, oversees, adjusts

Information security

Information security is an essential element of responsi-
ble digitalization. The Information Security division at Porsche
Holding is responsible for preventing, detecting and respond-
ing to potential cyberattacks. This involves raising awareness
among employees and training them to use digital systems,
working closely with the IT team and other divisions, secur-
ing all business processes and developing security plans to be
actioned in the event of a serious IT system failure or ransom-
ware attack.

Responsible digitalization requires an ethical, lawful and
socially responsible approach to the digital transformation.
Transparency is absolutely essential when communicating the
opportunities and risks associated with digital technologies
and applications. The company achieves this by being proac-
tive about keeping the Porsche Holding Management Board
informed about existing risks and threats. It is decisive that
security standards and guidelines are followed, with the increas-
ing requirements for information security as a driving force.

The Information Security division is on hand to provide
support and guidance to all departments across Porsche
Holding that need to process or access data. The aims of Infor-
mation Security are to reduce the costs and risks associated
with cyberattacks and to prevent unauthorised access, data
leaks, loss and tampering and IT system failure.

Code of Conduct for Employees

Porsche Holding promotes its employees’ awareness of
responsible behaviour with the principles set outinits Code of
Conduct. By referring to the Code of Conduct, employees can
make decisions with integrity when it comes to fair competi-
tion, financial reporting, donations, sponsorship, environmental

108

action and other situations. They can also find out
who they need to contact in a specific situation.
The Code of Conduct lays the foundations for
compliant behaviour within the company. It must
be followed by all employees since it is covered in
their employment contracts. It is also discussed
at annual management performance evaluations.
Human Resources is the department responsible at
the operational level for ensuring that employees
are familiar with the Code of Conduct.

1 GRI205-2b

Regular training

Ongoing training must be provided to all
employees if compliance rules are to be upheld
consistently. A compliance management system is
another transparent way of ensuring that poten-
tial compliance risks are monitored constantly. The
Chief Integrity & Compliance Officer manages
these aspects centrally at Porsche Holding.

The company requires all employees to com-
plete standardised Code of Conduct training on
aregular basis. Volkswagen AG updates the con-
tent of the training delivered by Porsche Holding
every two years. The content was last updated in
the reporting year, with the sections on business
and human rights, environmental compliance, prod-
uct conformity and safety and occupational health
and safety having been modified. For all risk areas,
such as anti-corruption and the whistleblower sys-
tem, there are focus groups made up of people
who are most affected by the areain question. The




company provides a more practical approach through relevant
case studies to ensure that employees are as prepared as they
can be to respond to critical situations.

Depending on the exact nature of their work, employees
also complete e-learning modules on topics relevant to them.
The topics range from behavioural guidelines, anti-corruption
and data protection to anti-money laundering. The format of
the e-learning may vary or be replaced by face-to-face training
in some countries. Porsche Holding upholds the standards of
Volkswagen AG in the training it offers.

Reporting and monitoring of compliance risks

Regular documented reporting is an essential and trans-
parent way of ensuring that potential compliance risks are mon-
itored constantly. The way compliance is organised at Porsche
Holding ensures that there is structured and independent over-
sight of the introduction and operation of an effective compli-
ance management system. The local management team and
Chief Integrity & Compliance Officer also receive regular and
reasonable reports on the risk-related status of the compliance
goals, programmes and activities.

Now that the company has implemented its compliance
management system, it is audited internally and externally on
aregular basis. As part of a process of monitoring and making
improvements, external auditors check how effective the com-
pliance measures with high-risk exposure are at the company
with a focus on the risks. The compliance management sys-
tem also evolves within the scope of continuous improvement
processes.

Fighting corruption

Porsche Holding has a zero-tolerance policy in the face
of active or passive corruption. This is firmly anchored in the
Code of Conduct for Employees and the Code of Conduct for
Business Partners. Other Group guidelines also regulate how
to handle conflicts of interest, gifts, invitations, donations and
sponsorships. Regular training sessions and face-to-face train-
ing for focus groups create a link between practical experience
and case studies while also preparing employees in the best
possible way for critical situations. The Compliance and Risk
Management department is responsible for this at the oper-
ational level.

Whistleblower system

It is important to identify potential miscon-
duct on the part of individual employees so action
can be taken to stop it in the interests of maintain-
ing high standards for integrity and compliance. It
was on that basis that the Volkswagen AG Central
Investigation Office was charged with operating
an independent, impartial and confidential whis-
tleblower system for Porsche Holding. The con-
cept of a fair trial is at the heart of the whistleblower
system. This means that maximum protection is
provided for whistleblowers, people affected and
employees who report misconduct or are involved
in investigating misconduct. Whistleblowers can
also choose to remain anonymous when they report
misconduct and in all communications in the inter-
ests of a fair trial. Porsche Holding promises that
it will not try to identify anonymous whistleblow-
ers or abuse the whistleblower system. Porsche
Holding will not tolerate any discrimination against
whistleblowers or anyone who is involved in inter-
nal investigations. The Compliance and Risk Man-
agement department is responsible for this at the
operational level. Further information on the whis-
tleblower system is available on the ®» website.

1 GRI2-25,2-26

Risk management

Risks can be defined as events or develop-
ments that have the potential to derail the compa-
ny's efforts to achieve set goals. Risk management
is all about identifying these risks early, assessing
them realistically and taking meaningful action. The
risk management system/internal monitoring sys-
tem (RMS/IMS) in place at Porsche Holding follows
the three lines of defence model. This means that
the management team has overall responsibility for
ensuring that the RMS/IMS is effective. The oper-
ational divisions are the first line of defence. The
Risk Management department is the second line
of defence. Other departments/divisions also play
a part in providing this second line of defence for
their specific remit, such as Legal and Compliance.
The third line of defence is Internal Audit.


https://www.porsche-holding.com/en/company/compliance-integrity/whistle-blower-system
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Social engagement

Porsche Holding donates money and gifts in kind in the
following areas: science and research, education, charitable
causes, sport, culture, churches and religious institutions. The
company only makes donations to non-profit organisations
unless an organisation is eligible to accept donations in line with
special provisions.

In 2023 Porsche Holding also supported smaller-scale
projects dedicated to good causes in many of the countries
it operatesin.

Examples of best practice
Focus Field 7

Centre of Competence Conference

Porsche Holding organised a Centre of Competence Con-
ference in Salzburg during the reporting year to bring together
the teams working in relevant areas of governance, such as
compliance, legal and data protection. The Conference aims
to connect the employees from the countries in the respective
functions with each other and with the Salzburg head office.
This brings together 90 employees from different countries.
The aim of the three-day event was to discuss and consoli-
date the necessary processes and actions taken, with a view to
improving them based on new ideas and insights.

Monitoring and improvement process

The company also follows a monitoring and improvement
process for compliance. Companies classified as high risk in line
with VW's internal compliance risk assessment are audited by an
internal Porsche Holding team first and then KPMG, the external
auditor. These audits look at the implementation of the neces-
sary compliance measures and how effective they are in prac-
tice. The results of the audits have been consistently positive
over the past few years.

1 GRI3-3

Outlook
Focus Field 7

The future of the Governance focus field will
depend on the rollout of the CSRD guidelines and
the guidelines arriving from VW AG.

Porsche Holding intends to review its KPIs
going forward so that changes can be introduced
as required. Number of business partner due dili-
gence reviews conducted is one example, with the

quantitative data on reviews conducted being con-
sidered but also compared against the plan.

The company also wants to consider new KPls,
perhaps in relation to the whistleblower system and
the subsequent proceedings. In this case, the deci-
sion will depend on the quality of the information
provided by VW AG.




COMPREHEN-

In the reporting period, Porsche Holding defined
clearroles for strategic and operational management
of the interdisciplinary field of Green IT.

SIVE CLIMATE
ACTION AND
ENVIRONMEN-
TAL PROTECTION

Porsche Holding is taking action that spans the
seven different focus fields in parallel with the
numerous measures under each of them indi-
vidually. In addition to building sustainability
expertise, examples include Green IT, #Pro-
jectlHour, ESG criteria for investments and
gettinginvolved in sustainability projects in and
outside Austria.

GREENIT

Green IT is an overarching strategy to drive innovation
across divisions and areas of expertise, providing substantial
support for the implementation of climate action and environ-
mental protection measures.

circular IT economy (procurement, second life
management, disposal);

efficient IT infrastructure

(e.g. cloud, data centres);

sustainable modus operandi

(e.g. digital working routine, paperless office,
data management);

green software solutions

“Circular Economy” in IT relates to the pur-
chasing of hardware, software and services,

as well as extending the life cycle by recycling
equipment.

“Green Building” concerns data centres and the
cloud, which also goes a long way to ensuring
sustainable IT.

“Green Operations & Digital Business” har-
nesses the possibilities of digitalization to
increase energy efficiency.

In “Workforce Transformation”, Green IT forms
part of the range of innovations offered to
employees. This strategy field addresses a new
digital employee journey. Here, the company
focuses on digital applications and utilises new
technologies such as artificial intelligence.

In “Governance”, Green IT concentrates

on data privacy and information security.
Porsche Holding defined clear roles for the
interdisciplinary field in the reporting year
aimed at moving this topic forward.
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Focus Field

Focus Field 1 j Focus Field ' JFocus Field <} Focus Field - | [Focus Field -]} Focus Field

GREEN
OPERATIONS
& DIGITAL

WORKFORCE
TRANSFORMA-
TION

ZERO GOVERNANCE

EMISSION

GREEN
FINANCE

CIRCULAR
ECONOMY

GREEN
BUILDING

MOBILITY

BUSINESS

REVIEW OF ALL
INVESTMENTS FOR
ESG CRITERIA

Porsche Holding has been obliged to complete an ESG
statement for every investment application since August 2023
so as to channel financial flows into sustainable development
and to be able to assess the consequences of investment deci-
sions on sustainability aspects. When preparing the ESG state-
ment, applicants must assess and substantiate the impact of the
investment on the topics addressed in the individual focus fields.

After the application has been submitted, the statement
will be reviewed and any additional required information will
be solicited. If all relevant information has been provided, the
application will be presented to management and continue on
through the usual channels.

1 GRI3-3

#PROJECTIHOUR

The #ProjectlHour initiative from Volkswagen AG
took place at Porsche Holding for the third time in
the reporting year. Allemployees across the Group
came together at each location for one hour to do
their bit for the environment as a company and as
individuals.

In 2023 Porsche Holding came up with its
own concept for disseminating tailored informa-
tion to its employees. This centred on the car-
bon footprint and what employees can do to help
reduce it at their workplace. To answer this ques-
tion, Porsche Holding held workshops in all coun-
tries, underpinned by an extensive campaign. The
project spawned a whole raft of ideas, such as
how rubbish can be separated more effectively,
and a state-wide energy saving competition was
also developed. Along with the general ideas that
can be put in practice at all workplaces, Group



Procurement, for example, came up with ideas for specific disci-
plines. In addition to the main product groups, other sustainable
product group strategies have also been developed to further
safeguard and disseminate knowledge efficiently. These will
now form the basis for calls for tender by Porsche Holding.

1 GRI3-3

BUILDING EXPERTISE
ON ENVIRONMENTAL
PROTECTION

AND SUSTAINABILITY

The key to successfully taking steps in the core topics
within the environmental focus fields and beyond is an in-depth
understanding and knowledge of sustainability topics. Porsche
Holding uses a range of coordinated measures to build exper-
tise in all of its focus fields. In the “Zero Emission Mobility” focus
field, more and more MOON Commanders / see » p. 067 /
are being trained as experts in e-mobility to provide optimum
customer advice and promote increased use of sustainable
mobility. “Green Finance” organises an annual conference
for sustainability managers at Porsche Bank from 14 coun-
tries. Sustainability training for procurement employees and
Porsche Holding’s commitment to supporting strategic sup-
pliers is building expertise in the “Circular Economy” focus
field. “Green Building” is rolling out e-learning on sustainabil-
ity and environmental protection in all countries where Porsche
Holding has a presence. In “Green Operations & Digital Busi-
ness”, Porsche Holding has formed specialised energy teams
and raised employees’ awareness of special national features
in country-specific training seminars.

1 GRI3-3

CLIMATE ACTION AND
RESEARCH PROJECT
IN AUSTRIA AND COLOMBIA

In addition to the many measures taken to reduce its own
CO, emissions, Porsche Holding is also involved in a major cli-
mate action project in Austria and Colombia aimed at nature
conservation in the tropical dry forest. Supported by scientists
from the Austrian Institute for Sustainable Development
(OIN) together with the University of Natural Resources
and Life Sciences, Vienna (BOKU Wien) and the Universidad
Javeriana Bogota3, the project has the following objectives:

long-term protection and recovery of culti-
vated land through protective measures
and conversion to “nature cultivation land”;
water and species protection;

sustainable cultivation and use of products
such as wood;

prevention of deforestation and

protection for the environment by CO,
being continually absorbed by biomass;
sustainable storage of carbon in soil through
the formation of humus in farming and forestry.

Colombia’s Bosque Seco Tropical is the
world’s most endangered tropical dry forest.
The “El Triunfo” nature conservation project is
being implemented over a total area of more than
5,800 hectares with the aim of providing long-term
protection for the forest’s aquatic, animal and plant
life. Although the area could be subject to intensive
use for agriculture and forestry, the forest area is
preserved for posterity as a nature reserve thanks
to long-term nature conservation agreements.
Part of the project entails the establishment of
ecotourism in the region and the development of
model agriculture in which traditional cattle-fatten-
ing farms are replaced by water buffaloes that are
more suited to the area.

Relatively large areas of commercial forests
are being leased for several decades as part of
Austria’s “Dunkelsteinerwald” nature cultivation
project; these will not be used for forestry pur-
poses. All of the forest management and necessary
forestry activities required by law will continue as
normal. This will allow the forest to regenerate over
several decades, improving its biodiversity, while
organic carbon will be bound in trees, shrubs and
the forest soil over the long term.
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KEY PERFORMANCE INDICATORS FOR
THE 2023 REPORTING YEAR icr2e 777

FOCUSFIELD Key indicators 2022
Total CO, emissions reduction (since 2021)? -4.7%

ZERO EMISSION BEV share of vehicles sold 7.8%
MOBILITY BEV share of company cars 13.2%
PV systems installed (customers) 3.1MWp

CO, emissions mobility? 38,223t

GREEN FINANCE Green Asset Ratio 6.8%
Financed BEV share (of nhew contracts) 7.3%

Av. CO, emissions of new finance contracts 126.0 g CO,/km

CIRCULAR Suppliers with CSR rating® 57%
ECONOMY Expenditure with CSR rating 90%
Trained procurement employees 70%

GREEN BUILDING CO, emissions: buildings? 59,699t
Certified new buildings No new buildings

Efficiency class per location (A-F)? A/B19%

C/D 49%

E/F 32%

CO, emissions: refrigerants 3,680t

PV electricity generated 5.6 GWh

clplgayleldatiyp el k=1 Energy consumption buildings? 409 GWh
Rl Rra V25T Hazardous waste? 10,601t
Water consumption? 954,836 m®

Car wash stations with recycled water usage? 36%

WORKFORCE Lost Time Injury Rate (LTIR) -
GO ETRENAEClNE S SR (Severity Rate) -
Women in Porsche Holding 25.1%

Women in Management 15.9%

Internationalization in Upper Management -

Management Performance Evaluation -

Fluctuation Rate -

GOVERNANCE Code of Conduct training rate 93%
Anti corruption training rate 97%

Business partner due diligence 233

Integrity awareness 91%

Risk awareness 89%

Anti corruption audits 58

Data protection violations -

Data protection training rate -

1) Category of key indicators (c) operational control, (f) financial reporting tool.
2) The previous year's figures were changed retrospectively; details can be found in the section “Subsequent changes
to the previous year's report” /see 3 p.120 ff /
3) Values from the 2023 report onwards based on suppliers in the respective financial year. For data availability and quality, /see 3 p. 076 ff /




N
o
N
w

I
w
o
X

10.6%

o
w

2 (N
S b
o | X

o0
X

127.2 g CO,/km

W
X

o
3
B

©
o
X

(6]
N
o
[N
+ | X

3
| oow
| 100%

A/B 24%
C/D 47%
E/F 29%

o)
Q
X

9,176 t
9.
8.
975t

Target 2023

-6.7%
11.0%
| comwp|
| 12609COykm|

17.0

1

9
8
126.0 g CO,/km

-
W
O

100

X

A/B 21%
C/D 50%
E/F 29%

w

o
e w
© = N N
ul [o°)
o g; 4 |0

B
Bw 5 |0 |+

/A

-
W
O

2

™
| o
I
I
| 9

Category?

117



LET'S WIN THE RACE FOREWORD BY THE THE COMPANY STRATEGY AND SUSTAINABILITY IN
SUSTAINABILITY MANAGEMENT BOARD MANAGEMENT ACTION
REPORT

GRIINDEX ot T

Statement Porsche Holding has reported the information specified in this GRI Index
for the period between 1January 2023 and 31 December 2023 in accordance
with the GRI Standards.

GRI 1applied GRI 1: Foundation 2021
Applicable GRI industry Not currently applicable.
standard:
GRI DISCLOSURE LOCATION/
STANDARD COMMENT
GRI 2-1 Organisational details “Corporate structure”,
p. 033 ff; “About this report”,
p. 124
GRI 2-2 Entities included in the organisation’s sustainability “Corporate structure”,
reporting p. 033 ff; “About this
GRI 2-3 Reporting period, frequency and contact point report”, p. 124; “Contact
and legal notice”, p. 125
GRI 2-4 Restatements of information "Subsequent changes
to the previous year's report”,
p. 120 ff
GRI 2-5 External assurance This report was subjected to

an independent external
audit with limited assurance
by
Ernst & Young
Wirtschaftspriifungs-
gesellschaft m.b.H. p. 122 ff
GRI 2-6 Activities, value chain and other business relationships “Corporate structure”,
p. 033 ff
GRI 2-9a/b Governance structure and composition “Porsche Holding's

management”,
p. 038 ff

GRI 2-12a/c Role of the highest governance body in overseeing
the management of impacts

“Integrating the business with

GRI 2-13 Delegation of responsibility for managing impacts the focus fields”, p. 052 ff

GRI 2-14 Role of the highest governance body in sustainability

reporting
GRI 2-16 Communication of critical concerns “Integrating the business with
the focus fields”, p. 052
GRI 2-25 Processes to remediate negative impacts “Integrating the business with

GRI 2-26 Mechanisms for seeking advice and raising concerns  the focus fields”, p. 052;
"Whistleblower system”,

p.109
GRI 2-29 Approach to stakeholder engagement “About this report”, p. 124 ff




GRI

STANDARD

DISCLOSURE

GRI 3-1Process to determine material topics

LOCATION/
COMMENT

“Materiality analysis”,
p. O51ff; “Green IT”, p. 111;
"About this report”, p. 124 ff

GRI 3-2 List of material topics

“Materiality analysis”,

p. 046 ff; “Porsche Holding
sustainability strategy”,

p. 060 ff; “Green IT”, p. 111;
"About this report”, p. 124 ff.

GRI 3-3 Management of material topics

“Environment and climate
protection”,

p. 062 ff; “Employees”,

p. 093 ff; “Corporate
Governance”, p. 101 ff;
“Comprehensive climate
action and environmental
protection”, p. 111 ff.

GRI 3-3 Management of material topics
GRI 205-2b/c/e Communication and training on
anti-corruption policies and procedures

“Corporate Governance”,
p. 101 ff;

“Code of Conduct for
employees”, p. 108

GRI 3-3 Management of material topics
GRI 302-1 Energy consumption within the organisation

“Strategy expanded to seven
focus fields”, p. 058 ff;
“Environmental protection
and climate action”, p. 062 ff;
Cooling energy and vapour
consumption insignificant

GRI 3-3 Management of material topics
GRI 305-1Direct GHG emissions (Scope 1)

GRI 305-2 Energy indirect (Scope 2) GHG emissions

“Porsche Holding's carbon
footprint”, p. 058 ff;
“Environmental protection
and climate action”, p. 062 ff;
“Subsequent changes to the
previous year’s report”,

p. 120; “About this report”,

p. 124

GRI 3-3 Management of material topics
GRI 403-9 a/d/e/g Work-related injuries

GRI 3-3 Management of material topics

GRI 405-1a Diversity of governance bodies and employees

The information on serious
consequences and violations
isincomplete due to ongoing
integration of the new focus
field.

“Porsche Holding’s
management”, p. 038 ff;
“Employees”, p. 093 ff;

GRI 3-3 Management of material topics

GRI 414-2a Negative social impacts in the supply chain and

actions taken

Focus Field 3: Circular
economy”, p. 074 ff;
“Suppliers with a CSR rating”,
p. 076
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SUBSEQUENT CHANGES
TO THE PREVIOUS YEAR'S REPORT

PERIOD VALUE PUBLISHED NEW VALUE FOR
IN 2022 SUSTAIN- THE OLD REPORT-
ABILITY REPORT ING PERIOD
Total energy consumption 2021 575,434 MWh 581,716 MWh
Total energy consumption 2022 545,492 MWh 556,028 MWh
Total CO, emissions 2021 Nn7,5151 106,575t
Total CO, emissions and 2022 -4.4% -4.7%
reduction on 2021 112,382t 101,603t
CO, emissions: buildings 2022 74,346t 59,699t
CO, emissions mobility 2022 38,036t 38,223t
Water consumption 2022 938,267 m? 954,836 m?
Hazardous waste 2022 10,291t 10,603t
Car wash stations with 2022 39% 36%
recycled water usage
Efficiency class per 2022 A/B17% A/B19%
location (A-F) C/D 51% C/D 49%
E/F 32% E/F 32%
Suppliers with CSRrating 2022 34% 57%
Employees 2022 34,900 34,692
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REASON IMPACT

Quality controls for the 2023 reporting year also resulted in  No significant impact.
minor adjustments for previous reporting years.

Quality controls for the 2023 reporting year also resultedin  No significant impact.
minor adjustments for previous reporting years.

The changes in the CO, area result from the changesin CO, Significant reduction of the carbon footprint in
in buildings and in mobility. Refrigerants were also addedin  absolute figures.
the reporting year as a new topic for years 21, 22 and 23.

The changes in the CO, area result from the changesin CO, Significant reduction of the carbon footprint in

in buildings and in mobility. Refrigerants were also addedin  absolute figures. However, an adjustment in the base

the reporting year as a new topic for years 21, 22 and 23. year 2021 will not have a significant effect on the
relative reduction compared to the base year in
percentage terms.

Changes in energy consumption have a directimpact on CO, Significant reduction of the carbon footprint in
emissions, see KPI Energy. One significant change was the  absolute figures.

new assessment of China and Sweden, which have been

purchasing green electricity or corresponding allowances

since 2021.

Changes in energy consumption have a directimpact on CO, No significant impact.
emissions, see KP| Energy.

Quality controls for the 2023 reporting year also resultedin  No significant impact.
minor adjustments for previous reporting years.

Quality controls for the 2023 reporting year also resulted in  No significant impact.
minor adjustments for previous reporting years.

Quality controls for the 2023 reporting year also resultedin  No significant impact.
minor adjustments for previous reporting years.

Corrections to energy and CO, values also resulted in No significant impact.
corresponding changes to the building categories.

The 2021 data was used in the past due to the availability of  No significantimpact.
data at the time of publication in the 2022 reporting year

and this was labelled in the footnote. The current report now

uses the actual value for 2022 and 2023.

No significant impact.
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AUDITORS' REPORT

To the members of the Management Board of
Porsche Holding Gesellschaft m.b.H.
Louise-Piéch-Strafe 2

5020 Salzburg

Report on the independent
assurance of ESG disclosures in the
consolidated non-financial report
2023

Attention: This letter has been translated from German to
English for referencing purposes only. Please refer to the offi-

cially legally binding version as written and signed in German.
Only the German version is the legally binding version.

We have completed a limited assurance engagement on
ESG disclosures based on the GRI Index in the consolidated
non-financial report 2023 (hereinafter referred to as the
"assurance") of Porsche Holding Gesellschaft m.b.H. (here-
after "Porsche").

The non-financial reporting is carried out with reference
to the GRI Universal Standards 2021.

Responsibility of the Legal Representatives

Porsche’s legal representatives are responsible for the
proper compilation of the non-financial report 2023 with ref-
erence to the GRI Universal Standards 2021'.

The legal representatives have signed the Letter of Rep-
resentation, which we have added to our files.

Responsibility of the Assurance Providers

Based on our assurance procedures deemed necessary
and our evidence we have obtained, it is our responsibility to
assess whether any matters have come to our attention that
cause us to believe, that ESG disclosures based on the GRI
Index were not presented in all material respects in the con-
solidated non-financial reporting 2023 based on the GRI Uni-
versal Standards 2021. Our assurance engagement has been
conducted in accordance with the “International Federation of
Accountants’ ISAE 3000 (Revised)” Standards.

Our professional duties include requirements in relation to
our independence as well as planning our assurance engage-
ment based on the materiality considerations in order to allow
us to obtain a limited level of assurance.

'https://www.globalreporting.org/standards

According to the “General Conditions of Con-
tract for the Public Accounting Professions” our
liability is limited. An accountant is only liable for
violating intentionally or by gross negligence the
contractual duties and obligations entered into. In
cases of gross negligence, the maximum liability
towards the client and any third party together is
EUR 726,730 in the aggregate.

Our procedures have been designed to obtain
a limited level of assurance on which to base our
conclusions. The extent of evidence gathering pro-
cedures performed is less than for that of a rea-
sonable assurance engagement (such as a financial
audit) and therefore a lower level of assurance is
provided.

The sole purpose of the assurance is to sup-
port Porsche Holding Gesellschaft m.b.H. in fulfill-
ing its reporting and assurance obligations. We have
performed all the procedures deemed necessary to
obtain the evidence that s sufficient and appropri-
ate to provide a basis for our conclusions, such as:
I Obtaining an overall view of the industry as well as

its organizational and operational structure;

Il Conducting interviews with employees respon-
sible for the materiality analysis and subsequent
evaluation of the materiality analysis, taking into
account industry-specific megatrends as well as
aspects of GRI;

Il Evaluation of reporting on material topics that are
addressed in the context of stakeholder dialogues,
which are reported on in external media and which
key competitors refer to in their environmental
and social reports;

Il Conducting interviews with company executives
to identify and understand relevant systems, pro-
cesses and internal controls related to the assured
report content that support the collection of
information for reporting

Il Sample-based review of data and processes to
determine whether they have been appropriately
adopted, consolidated and reported at group
level. This included assessing whether the data
was reported in an accurate, reliable and complete
manner;

I Examine risk management and governance pro-
cesses in relation to sustainability and critical eval-
uation of the disclosure in the reporting;

Il Analytical assessment of the data and trends of
the quantitative disclosures for the GRI Standards
2021listed in the GRI Index at the consolidated
level;




Conducting a site visit (domestic or international) to obtain evi-
dence for the affected performance indicators. In addition, we
perform sample-based review of selected internal and external
documents regarding completeness, reliability, accuracy, and
timeliness;

Assessment and, where appropriate, review of the data and
processes on a sample basis to determine whether they are
appropriately applied, consolidated, and reported at the group
level. This includes evaluating whether the data are reported in
an accurate, reliable, and complete manner;

Sample-based review of the statements in the consolidated
non-financial report 2023 based on the reporting principles of
the GRI Universal Standards 2021;

The disclosures on "BEV quota," "women in leadership posi-
tions," and "CO, savings" in the reporting were focus areas of
the above-mentioned assurance procedures, according to the
Engagement Agreement

Assessment of the overall presentation of the disclosures by
critically reading the non-financial report;

Assessment of the consistency of the applicable requirements
of the GRI Standards with the ESG disclosures in the sustain-
ability reporting.

I Delimitation of the scope of services:

Disclosures according to Article 8 of the EU Taxonomy
Regulation were not subject to the assurance engagement.
Previous year's figures were generally not scope of the assur-
ance procedures unless this was necessary for plausibility
checks.
We did not review the results of external studies and certifica-
tions, but rather the correct inclusion of this data or content in
the report.
Financial performance indicators and statements that were
scope of the financial audit as part of the annual or consoli-
dated financial statements audit, as well as information from,
for example, Corporate Governance reports, were not subject
to this assurance engagement.
Not in scope of our assurance engagement were:
Scope 3 emissions resulting from products (carbon foot-
print)
Qualitative and quantitative disclosures on the topic of
water

The scope of our engagement did not include an assur-
ance of financial statements or a review of historical financial
information. We did not assurance the performance indicators
and statements assured as part of the assurance of the annual
financial statements or information from the Federal Public
Corporate Governance Report and the risk reporting. We only
examined the GRI-compliant presentation of this information
in the reporting. Similarly, neither the detection and clarifica-
tion of criminal offenses, such as embezzlement or other acts

of misappropriation and administrative offenses,
nor the assessment of the effectiveness and effi-
ciency of the Executive Board were the subject
of our engagement. Furthermore, figures taken
from external studies, future-related information
and prior-year figures were not the subject of our
engagement. The references listed in the GRI con-
tent index were checked in the report, but no fur-
ther (web) references were checked.

We believe that the assurance evidence we
have obtained is sufficient and appropriate to pro-
vide a basis for our summarized opinion.

Summary assessment

Based on our assurance procedures per-
formed and the evidence we have obtained we
have not become aware of any facts that lead us to
believe that the ESG disclosures based on the GRI
Index were not presented in all material respects
in the consolidated non-financial reporting 2023
with reference to the GRI Universal Standards 2021.

Vienna, 29. July 2024

Ernst & Young Wirtschaftsprifungsgesellschaft
m.b.H.

Mag. Johanna Hobelsberger-Gruber
ppa. Susanna Gross, MA

GRI 2-5b
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ABOUT THIS REPORT

Reporting period
1January to 31 December 2023

Reporting cycle
Annually

Reporting boundaries

The reporting boundaries are based on two categories
of key indicators. The first category comprises key indicators
according to the “Operational Control”. For this purpose, all
companies and dealerships within Porsche Holding's sphere
of influence provide data via their own non-financial reporting
tool.

The second category of “Financial Control” includes key
indicators that are provided via Porsche Holding'’s regular
financial reporting tool. All fully consolidated companies and
locations as well as Volkswagen Group Retail Germany and
Volkswagen Group Retail Spain are included. Although these
are not fully consolidated, they report on corresponding key
figures via the financial reporting tool.

The key indicators are shown in the table “Key indicators
for the 2023 reporting year” / see ®» p. 116 ff / and assigned
to the two categories.

Only fully consolidated companies are reported in the
financial statements.

Allinformation on CO, emissions includes equivalents.

The Porsche Holding sustainability strategy includes all
29 countries in which the company operates / see ® p. 046 ff /.
This country was newly integrated into Porsche Holding due to
acquisition of a dealer in Switzerland in 2022. Switzerland was
therefore included in the non-financial key indicator reporting for
the first time in 2023.

1 GRI2-1; GRI 2-2; GRI 2-3

III

Details on CO, reporting

The CO, reportingis based on the GHG standard. All infor-
mation on CO, emissions also includes CO, equivalents. Emis-
sion data includes carbon dioxide (CO,), nitrous oxide (N,O) and
methane (CH,) as well as the correction value for imports and
exports. The remaining Kyoto gases are not produced by direct
combustion; the figures can therefore be considered complete.
The data on direct emission factors (Scope 1) natural gas and
heating oil comes from the German Environment Agency 2022;
the data on fuels such as petrol, diesel, paraffin and LPG from
the UK Government (2022). For Scope 1, a standardised con-
version factor is used for all countries. The indirect emission
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factors (Scope 2 “market based”) for district heat-
ing originate primarily from Ecoinvent 3.7.1(2020).
Conversion factors for electricity are largely taken
from the IEA 2020 database for reference year
2019 and are subject to “market-based” reporting
on a country- or location-specific basis.

The year 2021 was defined as the baseline
year for energy and CO, topics due to the sustain-
ability strategy that was launched at that time and
rolled out on a broad basis in the following years.
This included the development of an international
key performance indicator system covering all sus-
tainability strategy topics. The selected baseline
year is also highly representative in relation to the
COVID pandemic.

1 GRI 302-1f; GRI 305-1; GRI 305-2

KEY ISSUES AND
STAKEHOLDERS

In 2023 Porsche Holding carried out a mate-
riality assessment based on the latest criteria from
the EU Corporate Sustainability Reporting Direc-
tive (CSRD). The company started the assess-
ment in November 2022 with a stakeholder survey
and completed it in spring 2023 following further
impact analyses.

The economic impact of the individual sus-
tainability topics on Porsche Holding’s core busi-
ness was evaluated by internal experts from the
worlds of finance, risk management and sustain-
ability management. They assessed the scope of
various assumed developments in the individual
topic areas and the likelihood of these assumptions
occurring.

The company conducted the stakeholder
survey online, incorporating internal and external
stakeholder groups. Internal stakeholders surveyed
included upper management, the sustainability
officersin all countries, the Works Council, the sales
managers and the customer advisors. The exter-
nal stakeholders involved included Volkswagen AG,
logistics partners, strategic suppliers, customers
and interest groups.

More detailed information on the materiality
analysis can be found in the chapter “Materiality
analysis” / see ® p. 049 ff /.

1 GRI 3-1; GRI 3-2; GRI 2-29




CONTACT AND
LEGAL NOTICE

Adobe Stock/golubovy: p. 010

Porsche Holding GmbH Adobe Stock/Jacob Lund: p. 015

Louise-Piéch-StraRRe 2 Adobe Stock/NDABCREATIVITY: p. 008

5020 Salzburg Adobe Stock/panuwat: p. O11

Austria AUDI AG: Cover, p. 002, 005, 015, 019, 020,
021,022

Foto Flausen: p. 024, 025, 026, 027
Porsche AG: p. 021

Porsche Holding Chile: p. 009

Porsche Holding GmbH/Neumayr/
Christian Leopold: p. 004

Porsche Holding GmbH: p. 007, 016, 019, 023
WUGER Brands in Motion: p. 005, 006, 007,
010, 011, 012, 013, 014, 017, 018

Mag. Daniela Werdecker-Davies

Head of Sustainability, Energy & Environment
wheels4change@porsche.co.at
www.porsche-holding.com

denkstatt GmbH
Berichtsmanufaktur GmbH

Gugler Medien GmbH

Minor differences may arise in arithmetic values due to the commercial rounding of individual items
and percentages in this report. This report contains forward-looking statements provided based on all of
the information available at the present time. These are usually described using words such as “expect”,
“plan”, “anticipate”, etc. Actual developments may differ from the expectations presented here. Equally, some
changes to the non-financial performance indicators from previous years may have arisen in individual cases
due to internal control loops that improve the quality of the data.

The English version of the sustainability report is a translation of the original German version; in the
event of variances, the German version shall take precedence over the English translation. Subject to print-

ing and typesetting errors.

Editorial Deadline July 26, 2024








